
Provide authorization to accept and implement a Grant Agreement from the California Department of 
Public Health and future agreements and/or amendments to support the Supplemental Nutrition 
Assistance Program-Education project for the period of October 1, 2016 through September 30, 
2020.

SUBJECT

September 20, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ACCEPT GRANT AGREEMENT NUMBER 16-10148 AND FUTURE 
AGREEMENTS AND/OR AMENDMENTS FROM THE CALIFORNIA DEPARTMENT OF PUBLIC 

HEALTH TO SUPPORT THE SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM - 
EDUCATION PROJECT FOR THE PERIOD OF OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 

2020
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Interim Director of the Department of Public Health (DPH), or her designee, to 
accept and implement Grant Agreement (GA) Number 16-10148 (Exhibit I), from the California 
Department of Public Health (CDPH), in the amount of $42,793,971 in United States Department of 
Agriculture (USDA) funding, to support DPH’s participation in the Supplemental Nutrition Assistance 
Program-Education (SNAP-Ed) project for the grant period of October 1, 2016 through September 
30, 2019.

2. Delegate authority to the Interim Director of DPH, or her designee, to accept future agreements 
and/or amendments that are consistent with the requirements of the CDPH GA that extend the term 
through September 30, 2020, at amounts to be determined by CDPH; reflect non-material and/or 
ministerial revisions to the agreement’s terms and conditions; allow for the rollover of unspent funds 
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and/or redirection of funds; adjust the term of the award through March 31, 2021; and/or provide an 
increase or decrease in funding up to 25 percent above or below each grant term’s annual base 
amount, subject to review and approval by County Counsel, review by the Chief Executive Office 
(CEO) Risk Management as needed, and notification to your Board and the CEO which may include 
significant contractual provisions required by the State that depart from standard Board approved 
language, including insurance and indemnification.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow DPH to accept CDPH GA Number 16-10148 to support the 
SNAP-Ed project. As a local health department (LHD), DPH coordinates with local partners to 
improve the nutritional status and prevent obesity among California’s low-income population. This 
funding will allow DPH to continue to implement comprehensive evidence-based obesity prevention 
strategies to achieve specific behavioral outcomes, including increased consumption of healthy 
foods, reduced consumption of less healthy foods and beverages, and increased levels of physical 
activity among Los Angeles County’s low-income population.

SNAP-Ed is a federal/state partnership that provides nutrition education for individuals who are 
enrolled in or are eligible to enroll in the Supplemental Nutrition Assistance Program (SNAP). 
Effective October 1, 2008, SNAP became the new name for the Federal Food Stamp Program. In 
California, SNAP is known as CalFresh. This program issues monthly electronic benefits to needy 
families for buying food to meet their nutritional needs. The goal of SNAP-Ed is to improve the 
likelihood that persons eligible for SNAP will make healthy food choices within a limited budget and 
choose physically active lifestyles consistent with the current Dietary Guidelines for Americans and 
USDA Guidance.   

The overall objective of DPH’s SNAP-Ed project is to utilize nutrition education; physical activity 
promotion; and advancement of policy, systems, and environmental changes to reach low-income 
individuals and families where they live, learn, shop, and work. The project will aim to improve 
nutrition and physical activity opportunities among SNAP-Ed eligible populations that suffer 
disproportionately from obesity and chronic diseases related to diet and physical activity.

Approval of Recommendation 2 will allow DPH to accept future agreements and/or amendments that 
are consistent with the requirements of the CDPH GA to extend and/or adjust the term of the award, 
at amounts to be determined by CDPH; reflect non-material revisions to the award’s terms and 
conditions; rollover unspent funds and/or redirect funds; and/or provide an increase or decrease in 
funding up to 25 percent above or below each term’s annual base amount. This recommended 
action will enable DPH to accept future agreements and/or amendments that adjust the project 
period up to six months beyond the original term, in those instances where there has been an 
unanticipated extension of the term to allow additional time to complete services and utilize grant 
funding. This authority is being requested to enhance DPH’s efforts to expeditiously maximize grant 
revenue, consistent with Board Policy 4.070: Full Utilization of Grant Funds.

Implementation of Strategic Plan Goals
The recommended actions support Goal 2, Community Support and Responsiveness, and Goal 3, 
Integrated Services Delivery, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING
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DPH will accept GA Number 16-10148 from CDPH for a three year term of October 1, 2016 through 
September 30, 2019, in the amount of $42,793,971 in USDA funding passed through CDPH. Of this 
amount, $14,264,657 is allocated annually and is comprised of $4,191,529 to support personnel 
costs (salaries and benefits); $550,948 to support non-capital equipment/supplies, materials, travel, 
building/space, and maintenance costs; $8,698,125 to support various contracts for nutrition 
education, physical activity promotion, change advancement, media, and evaluation services; and 
$824,055 to support indirect costs. 

Funding for this award has been included in DPH’s fiscal year (FY) 2016-17 Adopted Budget and will 
be requested in future FYs, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Since 2005, DPH has accepted USDA funding through CDPH to encourage low-income Californians 
to increase consumption of fruits and vegetables and increase levels of physical activity with the goal 
of preventing obesity and other diet-related chronic diseases.

On September 18, 2012, DPH accepted and executed a GA from CDPH for the period effective 
October 1, 2012 through September 30, 2016, to support the Network LHD in implementing 
comprehensive local nutrition education and obesity programs in Los Angeles County. In federal FY 
2015, Network LHD efforts resulted in direct nutrition education services provided to more than 
150,000 children and 50,000 adults at diverse sites, including approximately 232 schools, 83 
churches, 25 worksites, 18 peer-to-peer education sites, and 17 early child care sites.  In addition, 
approximately 200 policy, systems, and environmental change projects were initiated or continued 
including improvements in food and beverage standards, continuation/expansion of community and 
school gardens, worksite wellness activities, school wellness policies, market makeovers, structured 
physical activity programs, active transportation initiatives, access to water in schools, restaurant 
menu improvements, and farm-to-school initiatives.

On October 2, 2015, CDPH’s Nutrition Education and Obesity Prevention Branch (NEOPB) released 
a funding opportunity for LHDs to implement comprehensive SNAP-Ed programs for federal FYs 
2016-19. NEOPB funds LHDs directly as health departments are responsible for promoting and 
protecting the health of California’s diverse communities and provide leadership in the practice of 
public education and policy development.

On March 14, 2016, DPH released a Request for Proposals to select qualified agencies to partner 
with DPH to implement the Champions for Change-Healthy Communities Initiative funded by this 
GA. Selected contractors will utilize nutrition education, physical activity promotion, and 
advancement of policy, systems, and environmental changes coordinated with stakeholder 
engagement and partnerships to reach low-income individuals and families in multiple settings. The 
overall goal is to apply comprehensive evidence-based obesity prevention strategies to achieve 
specific behavioral outcomes including increased consumption of healthy foods, reduced 
consumption of less healthy foods and beverages, and increased levels of physical activity. DPH will 
return to your Board to request authorization to execute these contracts.

On June 6, 2016 CDPH issued GA Number 16-10148 to DPH. The GA includes indemnification 
language requiring the County to indemnify the State for all claims and losses related to the GA. This 
is a standard requirement of the State.

County Counsel has approved Exhibit I as to use. Attachment A is the Grants Management 
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Statement for grants exceeding $100,000.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow DPH to continue to provide nutrition education and 
obesity prevention activities and interventions to improve nutrition and increase physical activity 
among SNAP-eligible populations throughout Los Angeles County.

Cynthia A. Harding, M.P.H.

Interim Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

CAH:vv
BL#03691
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County Name: Los Angeles County 

SECTION A: OVERVIEW 

1. SNAP-Ed Implementing Agency (counterpart local agency) Names 

 California Department of Social Services: CDSS: (County Welfare Departments: CWD)  
 University of California: UC CalFresh UCCE: (UC Cooperative Extension: UCCE)  
X California Department of Public Health: CDPH: (Local Health Department: LHD) – Los Angeles County Department of Public Health (LHD) 
X California Department of Aging: CDA: (Area Agency on Aging: AAA) – Los Angeles Area Agency on Aging (AAA)  
X Catholic Charities of California: CCC: (Catholic Charities of California: CCC) – Catholic Charities of Los Angeles (CCLA)  

 

2. State Level Goals and Objectives 

Overall State Level Goal and Focus  

The California SNAP-Ed goal is to improve the likelihood that persons eligible for SNAP-Ed will make healthy food and physical activity choices within a limited 
budget consistent with the current Dietary Guidelines for Americans and Physical Activity Guidelines for Americans.  

California SNAP-Ed focuses on preventing nutrition and activity-related chronic diseases and improving food security among persons eligible for SNAP-Ed by: 

• Providing information and education to promote food resource management, healthy eating, and a physically active lifestyle, and  
• Creating supportive food and activity environments in collaboration with community partners in order to make healthy choices easier where people eat, 

live, learn, work, play, and shop.  

Behavioral Outcomes 

Goal 1: Increase Consumption of Healthy Foods and Beverages and Decrease Consumption of Unhealthy Foods and Beverages 

• Objective 1a: Annually improve the dietary quality of meals and snacks consumed by the SNAP-Ed eligible population consistent with the current Dietary 
Guidelines for Americans. 

• Objective 1b: Annually increase consumption of fruits and vegetables among the SNAP-Ed eligible population. 

• Objective 1c: Annually decrease consumption of added sugar from food and beverages among the SNAP-Ed eligible population. 
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Goal 2: Increase Physical Activity 

• Objective 2: Annually increase physical activity among the SNAP-Ed eligible population consistent with the current Physical Activity Guidelines for 
Americans.  

Goal 3: Improve Food Resource Management 

• Objective 3a: Annually improve resource management behaviors [1] among the SNAP-Ed eligible population.  

• Objective 3b: Annually increase food security [2] among the SNAP-Ed eligible population.  
 

Physical & Social Environment Outcomes 
Goal 4: Increase access to and/or appeal [3] of healthy dietary choices and decrease access to and/or appeal of unhealthy dietary choices where people eat, 
live, learn, work, play, or shop.  

• Objective 4a: Annually improve [4] food environments at SNAP-Ed eligible sites.  

• Objective 4b: Annually improve the proportion of healthy to unhealthy food environments in SNAP-Ed eligible communities. 

Goal 5: Increase access to and/or appeal [3] of physical activity opportunities for SNAP-Ed eligible populations.  

• Objective 5a: Annually improve [4] environments and opportunities for physical activity at SNAP- Ed eligible sites.  

• Objective 5b: Annually increase physical activity opportunities and improved environments community-wide in SNAP-Ed eligible communities. 
  

1 Behaviors, such as reading labels, shopping with a list and comparing prices to maximize use of limited resources to support a healthy diet. 
2 Defined as not running out of food at the end of the month. 
3 Defined as availability, affordability, appropriateness to priority population, variety, quality, and marketing strategies such as placement, point of decision prompts, healthy defaults, and promotion. 
4 Defined as a combination of introducing healthy changes at new sites and deepening or maintaining changes at existing sites. 
 

3. Jurisdiction Description 

Los Angeles County (LAC) is one of the most geographically diverse counties in California, spanning more than 4,000 square miles of urban, suburban, and rural 
settings. According to the 2014 U.S. Census estimate, LAC is home to more than 10 million residents and is the most populous county in the United States. There 
are eight LAC service plan areas (SPA) comprising of 88 incorporated cities governed by mayors and city councils, 81 school districts governed by their school 
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boards and more than 100 unincorporated communities. Of the 2,343 census tracts in LAC, 707 (30.2%) census tracts are SNAP-Ed eligible (≥50% residents living 
in households with incomes ≤185% FPL) based on all races data. Of the 2,283 schools in LAC, 1,736 (76.1%) are SNAP-Ed eligible.  
 
Demographics 
Of LAC’s roughly 10 million residents, 3,637,604 (37.4%) are SNAP-Ed eligible (income ≤185% FPL). Of the SNAP-Ed eligible population in LAC, 49.3% are children 
<6, 47.8% are youth ages 6-17, 34.1% are adults ages 18-64, and 33.4% are seniors >65.  Of the SNAP-Ed eligible population in LAC, 64.2% are Hispanic, 15.4% are 
Caucasian, 9.7% are Asian, 9.1% are African American, 0.2% identify as American Indian/Alaska Native, 0.2% as Native Hawaiian/Other Pacific Islander, 0.2% as 
another race, and 1.1% identify as multiracial. The majority of LAC’s SNAP-Ed eligible population is either English or Spanish speaking (or bilingual).  
 
Food Security & Food Assistance Programs  
Food insecurity is a significant and growing concern in LAC. 14.7% of residents experience some type of food insecurity. Predictably, the problem is more severe 
among lower income populations, with 41% of households living at or below 100% FPL experiencing some form of food insecurity and 19% of households in 
poverty experiencing very low food security (disrupted eating patterns and reduced food intake). Lack of access to safe, nutritious, quality and affordable food 
has significant impacts on health including impaired development in children, increased risk for mental health conditions in adolescents, and malnutrition and 
worsened medical conditions in seniors.  Despite high rates of eligibility, only 32.4% of eligible residents are enrolled in CalFresh (1,178,282 residents). Although 
federally funded food assistance programs can support residents struggling with food insecurity, participation rates remain low.  
 
Health Outcomes & Health Behavior  
The average weight of adults and children has increased in LAC in the past decade which has contributed to increases in obesity-related chronic illnesses 
continue to rank among the top ten leading causes of premature death in LAC, including heart disease, stroke, diabetes, colorectal cancer, and hypertension. The 
adult overweight/obesity prevalence in LAC is 63.4% overall and 70.5% in SNAP-Ed eligible adults. Poor diet contributes to the obesity epidemic in LAC. 
According to results from the 2011 Los Angeles County Health Survey, only 16% of adults report eating five or more servings of fruits and vegetables in the past 
day. Only 57.3% of youth ages 2-17 consume 2 or more servings of fruits per day. Sixty-seven percent of all adults and 73.1% of SNAP-Ed eligible adults report 
consuming fast food 1 or more times in the past week and 80.5% of youth ages 2-17 reporting fast food consumption one or more times in the past week. Thirty-
six percent of LAC adults report drinking at least one soda or sugar sweetened beverage (SSB) per day. Regular physical activity contributes to positive health 
outcomes, reducing the risk of chronic conditions such as obesity, heart disease, and diabetes. Despite the health benefits and recent increases in percentage of 
adults meeting recommended physical activity guidelines, only 15.7% of youth ages 2-17 are physically active for at least one hour each day and 26% of adults 
report minimal to no physical activity. Sedentary behavior is more prevalent among lower income populations and among seniors, 50% of whom are sedentary.  
 
Health Environment  
Individual health behavior is heavily impacted by the health environment, which can facilitate or inhibit positive healthy nutrition and physical activity behavior. 
Only 64.8% of adults in LAC can always find fruits and vegetables in their neighborhood. The rate decreases substantially for SNAP-Ed eligible adults, only 32.5% 
of whom can always find affordable fruits and vegetables in their neighborhood. Of adults reporting that it is somewhat or very difficult to access fresh produce, 
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77% state that this is because produce is too expensive, 43% state that this is because the quality of produce where they shop is poor, and 28% state that fresh 
produce is not available at all in their neighborhood stores. LAC has a relatively low number of recreational facilities (n= 7.3) per 100,000 residents but the 
percentage of children and teens (ages 1-17 years) who have a park or open space within walking distance is above the state rate at 86.2% and 84.7%, 
respectively. Fifty-two percent of adults in LAC report using walking paths, parks, playgrounds, or sports fields in their neighborhoods, 34% of adults report that 
they do not use these resources, and 14% reported that their neighborhood does not have these assets. Only 62% of residents living in poverty report having 
well-maintained streets and sidewalks and adequate lighting in their neighborhood as compared to 71% of residents with higher household incomes.  
 
Nutrition Education and Policy, System, and Environmental Change Strategy (PSE) Efforts  
A context scan of PSE strategies and nutrition education programs for obesity prevention was conducted in FFY 2015. A total of 111 PSE and 70 nutrition 
education programs were implemented in LAC. Fifty-two percent of PSE programs and 48% of nutrition education programs catalogued were county-wide 
efforts. At least $209,871,248 was invested in PSE and nutrition education programs in LAC. Major funders of this work outside of SNAP-Ed funding included First 
5 LA, Centers for Disease Control and Prevention, The California Endowment, and Kaiser Permanente investing in a total of 63 PSE programs and 13 nutrition 
education programs combined. PSEs were implemented by a wide range of organization types, though the majority of programs were operated by nonprofit 
organizations and community-based organizations as well as government agencies and their subcontractors. There was a relatively even split between 
environmental (68), systems (64), and policy (57) focuses with most policy strategies focusing on organizational (33) or regulatory policy (32). 58% of the PSE 
programs implemented a combination of policy, systems, and environmental strategies with 21 programs implementing all three types in one strategy. Most PSE 
programs did not target a particular demographic with only 21 programs identifying a target age group [children and youth (4); children and adults/families (9); 
adults or parents (6); seniors (1); all ages (1)] and only 13 identifying a target ethnic group [Hispanic/Latino (3); Asian/Pacific Islander (4); Multiple Ethnicities (6)]. 
The majorities of programs had a PSE focus of nutrition (52) [physical activity (24); both nutrition and physical activity (35)]. Eighty-one PSE programs target 
increasing access to healthy food and beverages, 28 target decreasing access to unhealthy foods and beverages, and 56 target increasing access to physical 
activity opportunities. The majority of nutrition education programs are run by nonprofit and community-based organizations (34), clinics/health service 
providers/insurance companies (19), or government agencies and subcontractors (10). Of the 70 nutrition education programs, 47 identify a target age group 
[children and youth (10); children and adults/families (21); adults (8); seniors (3); all ages (5)] and 30 identify a target ethnic group [Hispanic/Latino (15); African 
American (1); Asian/Pacific Islander (2); Multiple ethnicities (12)]. The majority of nutrition education programs were held in community centers (41), clinics (20), 
and schools (18). Topics for nutrition education programs were varied [promoting a healthy weight (49); fruit and vegetable consumption (42); food 
shopping/preparation (41); MyPlate (7); Other (27)].  
 
City of Pasadena and Long Beach 
While the cities of Pasadena and Long Beach are geographically located within the boundaries of Los Angeles County, they are unique because they are two of 
three cities in the state of California that maintain their own independent public health department. Both public health departments receive SNAP-Ed funding, 
and have developed individual work plans to capture their efforts to provide nutrition education and employ obesity prevention strategies to reach a low-
income audience. Los Angeles LHD communicates and collaborates with Pasadena and Long Beach LHDs on various programmatic activities, including the County 
Nutrition Action Partnership (CNAP) for the County. 
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4. Community Assessment  

LHD gathered jurisdictional information and related data in part from the SNAP-Ed County Profiles prepared by CDPH for LAC. This includes a variety of data 
sources such as American Communities Survey (ACS) estimates, Department of Social Services CalFresh Annual Trends data, the California Health Interview 
Survey, Feeding America Map the Food Gap, and Food Insecurity in Your County. In addition, LHD used the Census Bureau’s ACS Public Use Microdata Sample 
(PUMS) files to create custom tables to identify target audiences and related demographic information for the SNAP-Ed eligible population. Additional data for 
relevant point estimates used in strategic program planning include results of the Los Angeles County Health Survey (randomized digit dial phone survey using 
Computer-assisted telephone interviewing (CATI) system to gather data on approximately 8,000 households), and other related sources. CX3 assessments were 
conducted in FFY 2013-2014 providing contextual neighborhood characteristics for mobilization and engagement of communities for the purpose of community 
engagement and selection of PSE. Results of assessments indicated ongoing challenges in LAC related to access to and consumption of recommended amounts 
of healthy foods as well as access to opportunities for physical activity.   

Subcontracted agencies will engage in formative evaluation, conducting community assessments for targeted intervention strategies to meet the needs of their 
local community.   

Related to Media, LACDPH will utilize the same data sources to plan and coordinate community events and county forums with other partners to ensure delivery 
of synchronized messaging. The CNAP will be an integral part of this effort in using the associated data as well, to ensure effective partnerships in achieving all 
goals and objectives. 

AAA conducted the following needs assessments of older adults, age 60 and older and identified food insecurity (number one) and the access to and 
consumption of fruits and vegetables (number three) are the major issues for older adults in the community. The focus of SNAP-Ed program will target culturally 
diverse low-income older adults at or below 100% FPL or 185% FPL who frequent Older Americans Act nutrition sites in LAC. AAA will provide SNAP-Ed 
programming to 37 qualified sites comprising of but not limited to community centers, senior centers, senior housing, churches, and Parks and Recreation 
centers, in low income concentrated areas. 

The context scan discussed in the “Nutrition Education and Policy, System, and Environmental Change Strategy (PSE) Efforts” section above also yielded critical 
information about PSE and nutrition education implementation in LAC that can be leveraged to shape programmatic decisions. A need was expressed for regular 
tracking of PSE and nutrition education investments in the region (SNAP-Ed and other investments) and for building an infrastructure for self-assessment and 
feedback from community partners on quality of coordination and best practice dissemination. Another identified issue was the need to prioritize and provide 
guidance on specific, effective PSE and nutrition education strategies (recommended 3-5 PSE strategies), enabling higher synergy among efforts and maximizing 
impact (suggested strategies included healthy retail and restaurants, reducing access and consumption of SSBs, increasing access and improving quality of parks 
and open spaces), with LHD serving as a “clearing house” and technical assistance provider for community partners in regards to evidence based PSE strategies 
and nutrition education. A major theme in the findings was the need for LHD to facilitate and convene collaboratives of large institutional partners and local 
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community-based organizations and disseminate data and information in a timely and strategic manner. These needs can be addressed through collaborative 
efforts, particularly through collective impact-type activities spearheaded by LHD (more details below). An additional finding was an expressed need for LHD to 
provide strategic funding and guidance to community partners allowing for enhanced sustainability of efforts, promoting collaboration, and convening funders 
to promote synergy across efforts. Lastly, the context scan results suggest that LHD should promote innovation and strive to lead the field for systems 
approaches to addressing obesity in LAC. All findings were considered through the subcontracting and program development process to ensure lessons learned 
from past grant cycles would be applied to future programming. 

5. Community Change Goals 

In LAC, the high rates of overweight and obesity mirror national trends, demonstrating the impact of chronic disease conditions associated with poor nutrition 
and physical inactivity. A county-wide goal established by the Community Health Improvement Plan 2015-2020 seeks to reduce obesity rates by 2% for both 
adults and for children by 2020. In order to contribute to LAC’s broad efforts to achieve this goal, LIAs are seeking broad community change in five priority areas: 

1) Promote healthy and safe community environments that support healthy nutrition and physical activity.  This goal will be pursued by increasing 
the number of communities that implement policies, programs, and practices that improve nutrition and physical activity throughout the life cycle 
and across sectors. LAC entities will increase its engagement with local public institutions, businesses, and community-based organizations to 
improve access to and demand for healthy food and beverage options. LAC will also pursue public education efforts to promote increased 
consumption of fruits, vegetables, and water while encouraging smaller portion sizes and reduced consumption of sugary beverages and sodium. 
PSEs including Farm to Institution, behavioral economic strategies, organizational policies that increase healthy food and beverages and/or increase 
physical activity, healthy retail, urban agriculture, healthy jurisdiction plans, active transportation, and healthy park plans will be implemented in 
SNAP-Ed eligible census tracts to ensure that efforts to improve environments are targeting low-income, underserved communities. \ 

 
2) Improve regional capacity to help community members understand basic health information and empower them to make healthy decisions 

regarding nutrition and physical activity. This goal will be pursued by developing and utilizing evidence-informed or evidence-based, accessible and 
actionable health education materials and health messages. Educational efforts will raise individual capacity for improved health 
behaviors.  Additionally, efforts will increase demand for and help sustain PSE changes. SNAP-Ed direct and indirect education will be delivered in a 
range of settings where people live, learn, work, eat, play and pray to increase the dose of the interventions, helping to further this community goal. 
Champions for Change communications and media campaigns will help disseminate nutrition and physical activity messaging and raise awareness 
about community PSE changes.  
 

3) Increase health equity in the LAC. Health equity will be achieved by strengthening organizational capacity to implement health equity initiatives, 
generating and disseminating data and reports on the social determinants of health and health disparities, providing information that helps inform 
policy efforts, engaging stakeholders and key partners in addressing disparities in obesity, and building capacity of community members to identify 
and address issues they deem most critical.  Through work with subcontracted agencies, LHD will leverage innovative nutrition education delivery 
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and PSE-implementation models that promote community engagement including the Youth Participatory Action Research (YPAR) and Community 
Based Participatory Research (CBPR) models. The most vulnerable communities will be targeted for intervention with special attention paid to the 
alarming prevalence of food insecurity in the county.  
 

4) Increase application of and contribution to obesity-prevention evidence-base. LAC will evaluate efforts and disseminate findings in order to 
continuously improve regional work and ensure interventions are maximally effective as well as to make broader contributions to the field. A robust 
and multi-tiered SNAP-Ed evaluation plan will generate actionable data that can be used for program improvement, to make targeted investments, 
and for the purpose of best practice dissemination.  

5) Increase integration and strengthen nutrition education and chronic disease prevention efforts in health systems. Agencies working on obesity and 
related chronic disease prevention efforts will engage health care settings, providing guidance, training, technical assistance, and creating linkages 
between health systems and community resources in order to strengthen health care provider capacity to deliver obesity related nutrition 
information and food security resources to patients as needed. Among these efforts, priority will be given to developing and implementing 
approaches for ensuring food security among LAC’s low-income population. This priority will be addressed through collaborative efforts in County 
Nutrition Action Partnership (CNAP) and other internal LHD programs and partners.  

6) Increase collaboration and enhance synergy among obesity prevention efforts in LAC. Through local SNAP-Ed implementation, partnerships and 
coalition building will be a driving principle and required activity for agencies subcontracted by LHD. LIA partners will work to identify and convene 
key institutional stakeholders, working toward increased information sharing, established shared monitoring and evaluation strategies, and 
enhanced alignment of programmatic activities.  

6. Partnerships and Collaborative Efforts [County Nutrition Action Plan (CNAP) Partners or comparable] 

LHD, CCLA, and AAA will engage in strategic partnerships with public, private, and nonprofit entities, leverage LAC’s capacity, resources, and existing efforts to 
achieve the change goals stated above and ensure that the impact is sustained over time.  

To learn about the stated needs of potential collaborative partners, LHD conducted key informant interviews in the Spring of 2015.  Of the twelve identified key 
informants nine accepted interview requests and participated in a thirty minute to one hour semi-structured interview. Participants represented a cross section 
of perspectives from organizations focused on public health advocacy, health care service delivery, direct health education services, public policy and 
intergovernmental collaboration addressing public health concerns. The interview consisted of twelve questions covering the respondent’s role in relation to 
obesity prevention within the county, depth of knowledge in this arena, awareness of collaboratives, existing partnerships and opportunities and challenges 
relating to development of a countywide coalition. Broad sentiment towards development of a county-led obesity prevention coalition indicated that LHD may 
be an ideal entity to spearhead collective impact work by driving community investments, identifying needs and unifying and aligning efforts. Several anticipated 
challenges were voiced including fatigue given the number of existing collaboratives, concerns with addressing needs of such a large, diverse population and 
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limited sustainability infrastructure. Many respondents reiterated the importance of having specific aims and defined target outcomes. Yet there was significant 
variation in responses when asked to identify niches that could be filled. 

Leveraging these findings and lessons learned from existing activities, LHD plans to spearhead collaborative efforts through the following strategies:  

County Nutrition Action Partnership 
LAC CNAP task force will meet 4-6 times annually and will consist of agencies that are both Food and Nutrition Service (FNS) funded as well as unfunded that 
serve the low-income population in food and nutrition related education, assistance, and physical activity programs and promotions. The goal of CNAP is to 
coordinate and leverage nutrition messages, education, and services between United States Department of Agriculture (USDA) funded nutrition assistance 
programs and other applicable agencies in the county to increase food security and health in the target population. LAC specific scope of work, objectives and 
strategic plan was developed with the goal of increasing access to healthy foods, beverages and physical activity for the target population. LAC CNAP member 
agencies include: LHD, AAA, CCLA, Long Beach Department of Public Health, Pasadena Department of Public Health, Los Angeles Unified School District (LAUSD), 
UC Cooperative Extension (EFNEP), 211, Department of Public Social Services (DPSS), Child & Adult Care Food Program (CACFP), Women, Infant and Children 
(WIC), LA Regional Food Banks, Restaurants, California Food Policy Advocates, Farmer’s Markets, Hunger Coalition LA, Eat Fresh, L.A. Kitchen, Maternal Child and 
Adolescent Health (MCAH) and others as applicable. CNAP will focus efforts on addressing food insecurity through expanding awareness of emergency food 
programs and increasing participation in food assistance programs. Initial programmatic efforts will focus on expanding participation in the Summer Meals 
Program.  

Existing Collaborative Efforts  
As evidenced by the results of the Context Scan discussed above as well as the results of our key informant interviews, there are many ongoing collaborative 
efforts addressing obesity-related issues in LAC. To deepen relationships with stakeholders, share resources and information, and to ensure that stated 
community change goals are represented in these efforts, LIAs will participate in collaboratives and initiatives that are strategically aligned with local SNAP-Ed 
objectives and activities. In particular, LIA partners have explored partnerships in the following efforts: an LAC-wide gleaning initiative, Department of Public 
Health Healthy Retail Workgroup, the Healthy and Sustainable Inglewood Collaborative, California Hunger Action Coalition, Hunger Action LA, SPA Office-led 
collaborative efforts, community-based food bank networks, faith-based health collaborative efforts, and others. Engaging in these efforts will be critical, not 
only to advance obesity prevention goals but to ensure that as LHD continues to develop the infrastructure for a county-wide collective impact-type obesity 
prevention project, the relationships and partnerships will be well established and the strategic value add for participation in the project will be clear for 
stakeholders.  

Encouraging Partnership through SNAP-Ed activities  
Partnerships will be cultivated and utilized to strengthen NEOP activities. Partnerships will be encouraged through the subcontracting process and coalition 
building will be required in funded partner scopes of work. Additionally, partner programs and related grant projects within the Department of Public Health 
include Policies for Livable, Active Communities and Environments (PLACE) program, Injury and Violence Prevention Program, Tobacco Control and Prevention 
Program, Substance Abuse Prevention and Control, CDC funded Sodium Reduction Initiative and Diabetes Prevention Program will be engaged for their content 
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expertise, cross-promotion opportunities, and collective impact potential. External partners, including LA Food Policy Council, American Heart Association, Kaiser 
Permanente, and Asian Pacific Islander Obesity Prevention Alliance, will also be engaged to enhance PSE work. 

Building toward Collective Impact  
LHD will lead efforts to build infrastructure and partnerships to support an obesity prevention collective impact project in LAC.  
 
Collective Impact Key Elements: 

1. Common Agenda: LHD will work with LIA and other strategic partners to refine and hone in on an obesity prevention agenda that will best meet the 
needs of SNAP-Ed eligible populations in LAC. LIA partners will promote this unified agenda, particularly with funded partners and entities engaged in 
PSE work in order to ensure that all SNAP-Ed activities support this agenda.  
2. Shared Measurement: LIAs and funded partners will vet and use the same, or aligned evaluation methods and tools. When additional partners are 
brought into the collective impact initiative, those evaluation plans will be expanded and applied with other programmatic activities in LAC. Using the 
same frameworks and assessments for formative, process, and outcome evaluation (evaluation plans discussed in more detail below) will provide 
initiative-wide data that can be leveraged for best practice development, continuous improvement, impact assessment, and dissemination of results to a 
wide range of stakeholders.  
3. Mutually Reinforcing Activities: LHD will play a strong role in identifying synergies, coordinating joint action, and promoting partnerships to maximize 
impact. The work plan will act as a scaffolding to promote programmatic alignment, but ongoing technical assistance and guidance from LHD will ensure 
that programmatic activities are not only aligned, but are intentionally supportive of one another.  
4. Continuous Communication: LHD will work with LIA partners, subcontractors, and other strategic partners that join the effort to ensure ongoing 
communication regarding programmatic updates, recent research and relevant data sources, and best practice dissemination. LHD will facilitate regular 
meetings and calls, creating more opportunities for partners to work collaboratively.  
5. Backbone Support: LHD will take a leadership role in creating supportive infrastructure for a collective impact-like initiative. LHD will provide meeting 
space, meeting facilitation, and serve in a knowledge management/information dissemination capacity. In order to successfully take on this role, LHD 
will 1) Guide vision and strategy toward achieving community change goals with all local SNAP-Ed partners; 2) Support aligned objectives by making 
connections and encouraging collaborative problem solving and program implementation; 3) Establish shared measurement practices by sharing 
evaluation tools and methods, providing technical assistance, reinforcing the use of shared measurement tools, and disseminating evaluation results to 
stakeholders; 4) Build public will and advance initiative goals by using LHD research and data to educate and inform local decision makers and 
community stakeholders, promote obesity prevention efforts through local conferences, presentations, and media; 5) Leverage local funding of obesity 
prevention programs by facilitating collaborative efforts.  
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7. Key Messages (X all that apply). 

x Food Safety x Physical Activity x Fiber-Rich Foods 
x Whole Grains x My Plate-Healthy Eating Plan x  Fat-Free & Low-fat Milk or 

Equivalent (& Alt. Calcium 
Sources 

x Fruits & Vegetables x Limit Added Sugars or Caloric Sweeteners x Other (specify): Portion Size 
x Fats and Oils x Food Shopping/ Preparation 

 
 Other (specify):  

x Lean Meat & Beans     
x Sodium & Potassium     
x Promote Healthy Weight     

 

8. Educational Materials, Resources and Curriculum  

All curricula and materials used will be from the approved USDA SNAP-Ed Connection website, and/or FFY 2016 USDA approved UC CalFresh, California 
Department of Aging, California Department of Social Services, Catholic Charities of California or the CDPH Nutrition Education Obesity Prevention Branch 
(NEOPB) Approved Nutrition Education Materials list. All curricula and materials will be defined and appropriate for the target audience identified in Section B: 
Target Audience Description of this document.    

9. Intervention and Evaluation Plan Narrative Summary    [Not to exceed 8 pages] 

INTERVENTION PLAN 
In order to achieve population level changes in health behavior and health outcomes, the policies and environments that influence behavior must be addressed 
alongside knowledge and awareness in multiple dimensions simultaneously. LIAs implementing SNAP-Ed interventions in LAC will seek to maximize impact 
through a “population dose” approach, consisting of multi sector interventions that address obesity at all layers of the social ecological model (SEM). A 
streamlined set of institutional and environmental PSE strategies combined with direct and indirect education strategies designed to promote and reinforce PSE 
efforts and a strong emphasis on collaborative efforts will ensure that programmatic elements are mutually reinforcing, working together to deepen impact.  
 
The SNAP-Ed implementing agencies, LHD, AAA, and CCLA, will collaborate to deliver multi-level SNAP-Ed programming in a variety of settings to increase access 
to and consumption of healthier foods and beverages, increase access to and engagement in physical activity, and improve food resource management in low-
income communities throughout the county. LHD, AAA, and CCLA will reach low-income individuals where children, adults, and seniors eat, live, shop, learn, 
work, play, and pray. While LIAs will work together to coordinate and align PSE efforts, share resources and information, and collaborate to address the high 
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level of food insecurity in LAC, each LIA will take an individualized approach to address the aforementioned community change goals with their respective 
communities and target populations.  
 
Los Angeles County Department of Public Health (LHD)  
LHD will draw from the three core functions of public health to support the implementation of SNAP-Ed in the county, locally known as the Champions for 
Change- Healthy Communities Initiative, including assessment, policy development, and assurance. LHD will implement essential public health services including 
1) utilizing existing data sources and conducting additional needs assessments to support effective SNAP-Ed delivery 2) informing, educating, and empowering 
SNAP-Ed eligible individuals to make healthy choices within limited budgets, 3) mobilizing community partnerships, 4) developing policies that support obesity 
prevention efforts 5) promoting federally funded food assistance programs to SNAP-Ed eligible individuals, 5) assuring a competent workforce to support PSE 
implementation, and 6) evaluating the effectiveness of SNAP-Ed programs and PSE efforts. 
  
To support the Champions for Change Healthy Communities Initiative, LHD will select subcontracted agencies to execute PSE strategies, nutrition education, and 
physical activity promotion across the county in communities demonstrating high need (obesity prevalence; proportion of SNAP-Ed eligible individuals in the 
jurisdiction, etc). Interventions will focus on facilitating healthy behaviors in the following ways: increasing access to fresh fruits and vegetables in a range of 
environments; establish policy and/or build environment change to support consumption of healthy food and beverages; policy and/or built environment 
change to support increased physical activity; and increasing access to urban agriculture opportunities. Subcontracted agencies are encouraged to select 
strategies, including the selection of specific direct and indirect education, to enhance synergy across activities at the individual, institutional, and environmental 
layers of the SEM. Synergy can be created either by adopting a mix of strategies that target different outcomes adopted in the same environment or by selecting 
strategies that target the same outcomes and adopting in different environments and at different layers of the SEM. Subcontractors will also be encouraged to 
adopt a network model to partner and site selection so that strategies can be scaled across multiple sites that have centralized administration or decision 
making.  
 
Each subcontracted agency will select from a menu of institutional level and environmental level PSE strategies that enables them to address the 
aforementioned broad intervention categories. At least one strategy will be selected from four institutional level options:  

• Facilitating procurement of fresh fruits and vegetables including locally sourced produce from local farms, community gardens, and/or gleaning 
programs at qualifying sites (SNAP-Ed allowable examples include: Farm to Fork, Farm to School, increasing produce for sale at local corner store 
markets);  

• Implementing behavioral economics strategies (SNAP-Ed allowable examples include: Smarter Lunchroom Movement, market makeovers, healthy 
vending machines);  

• Developing, expanding, and/or implementing organizational policies that increase healthy food and beverages and/or increase physical activity at 
qualifying sites (SNAP-Ed allowable examples include: school wellness policy, food pantry procurement and distribution policy); and  

• Building and implementing community edible gardens at qualifying sites that include a produce distribution plan (SNAP-Ed allowable examples include 
community edible gardens, school edible gardens).  
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At least one strategy will be selected from four environmental level options:  

• Establish food hub, purchasing plan, supply chain distribution change, or other projects/plans that improve availability of affordable, fresh fruits and 
vegetables for retailers, schools, and/or other food providers in qualifying jurisdictions.  

• Establish a healthy parks plan (city ordinance, parks and recreation master plan, or other similar plan) that improves healthy food and beverage 
availability, water access, pedestrian and bicycle access, and/or other opportunities for physical activity within parks, trails, and green spaces in 
qualifying jurisdictions.  

• Establish active transportation policies (Complete streets, Safe Routes to School, or similar policies that increase opportunities for physical activity in 
qualifying jurisdictions, prioritizing improvements in low-income neighborhoods.  

• Establish a plan (zoning ordinance, and or other land-use policy) that will encourage/require greater density of community gardens and/or urban 
agriculture in qualifying jurisdictions, while prioritizing open vacant lot transformation in low-income neighborhoods.  

 
The number and distribution of strategies outlined above will be determined by a competitive Request for Proposals. Regardless of strategies selected, all 
subcontractors will follow the same methodology to achieve results at the individual, institutional, environmental layers of the SEM.  
Individual Layer  

• Conduct formative research (e.g., focus groups, surveys, etc.) among target population to determine needs and interest in topics related to healthy 
eating, physical activity, and food resource management and determine linguistic and culturally specific needs. 

• Create a nutrition education and/or physical activity plan that includes: a) Service delivery model, b) SNAP-Ed approved curricula, c) Necessary printed 
materials, resources, and equipment, and d) Description of how education classes are integrated into institutional and environmental layer PSE 
strategies. 

• Promote classes within institutional settings, as well as within SNAP-Ed eligible settings (e.g. WIC clinics, CalFresh enrollment offices, qualifying schools, 
qualifying community centers, etc.). 

• Conduct a minimum of 150 nutrition education and/or physical activity classes at qualifying institutional sites. 
 
Institutional Layer 

• Conduct community assessments and formative evaluation to identify community needs, inform PSE activities, and engage community members to 
support PSE change.  

• Develop a plan for improving nutrition and/or physical activity practices, standards, and access in the qualified settings. This includes: a) Proposed 
institutional PSE strategies; b) Selection of approved baseline assessments needed and how they will be conducted (e.g. surveys, photovoice, interviews, 
etc.); c) Selection of approved program activities that garner support and inform community about PSE changes. 

• Convene community and institutional stakeholders and facilitate task force/committee meetings to support the implementation of selected PSE 
strategies, including: a) Review baseline summary report b) Review best practices for selected PSE strategy(ies) c) Coordination of staff training regarding 
PSE implementation, community engagement, and programmatic activities to support PSE. 
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• Promote PSE key programmatic activities and achievements to stakeholders and target audience (e.g., newsletters, email blasts, bulletin boards, 
community events, etc.) to garner support and identify additional partners and champions for PSE implementation, and to promote related direct and 
indirect education activities. 

• Develop a sustainability plan to ensure viability of PSE change beyond the grant period, which includes but is not limited to: a) Expansion of current 
relationships and partnerships; b) Seeking and securing funding for continued implementation of PSE strategy(ies). 

• Monitor progress of all PSE projects utilizing the RE-AIM Framework, including baseline and follow-up assessments, and participate in any other 
evaluations as requested by LHD. 

 
Environmental Layer 

• Conduct community assessments and formative evaluation to identify community needs, inform PSE activities, and engage community members to 
support PSE change.  

• Develop a plan for improving nutrition and/or physical activity environment within the community. This includes: a) Proposed PSE strategy b) Selection 
of issue(s) to research/assess, and how it will be conducted (e.g. surveys, photovoice, interviews, etc.) c) Selection of approved program activities that 
support and inform community about PSE changes, and complement nutrition education and physical activity promotion, and institutional PSE strategy. 
d) Selection of approved community engagement models (Youth Participatory Action Research, Community Based Participatory Research) to be utilized 
for PSE strategy. 

• Convene community members and key stakeholders and facilitate coalition meetings to support PSE implementation. Guide coalition members to: 
conduct approved formative evaluation and assessment(s) relevant to PSE strategy, gather and analyze data, complete coalition strategy plan, 
coordinate relevant training regarding PSE implementation, community engagement, and programmatic activities to support PSE, participate in 
presentations and meetings with key stakeholders/decision makers, and identify champions from the coalition to lead media activities.  

• Promote PSE key programmatic activities and achievements to stakeholders and target audience (e.g., newsletters, email blasts, bulletin boards, 
community events, social marketing campaign material distribution and social media activity, presentations, press releases and media advisories, etc.) to 
garner support and identify additional partners and champions for PSE implementation, to promote related direct and indirect education activities, and 
to highlight key programmatic activities, PSE milestones, and/or other achievements. 

• Develop a sustainability plan to ensure viability of PSE change beyond the grant period, which includes but is not limited to: a) Expansion of current 
relationships and partnerships. b) Seeking and securing funding for continued implementation of PSE strategy(ies). 

• Monitor progress of all PSE projects utilizing the RE-AIM Framework, including baseline and follow-up assessments, and participate in any other 
evaluations as requested by LHD. 

 
Progression through the 3-year period will be demonstrated by focusing on community assessment, coalition building, and action planning in year 1 while 
building knowledge, awareness, and community buy-in for PSE change through direct and indirect education efforts. Year 2 will continue direct and indirect 
education, maintain community and partner engagement, and focus on execution of institutional level PSE changes, while beginning to engage, educate, and 
inform stakeholders and decision makers that influence environmental level PSE changes. Year 3 will continue direct and indirect education, maintain 
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community and partner engagement, continue implementation and maintenance of institutional PSE changes, and focus on adoption of environmental level PSE 
changes. This progression of activities is intended to set partners up for success by ensuring that PSE changes are community based and community driven and 
that there is demand and support for PSE changes at all levels.  
 
LHD staff will provide technical assistance and training, identify and share best practices, and convene partners to facilitate collaboration and ensure activities 
are mutually reinforcing and aligned. LHD will also focus efforts on broader collaborative efforts that support SNAP-Ed strategies discussed here and address the 
community change goals discussed above.  
 
Los Angeles County Area Agency on Aging (AAA)  
Older adults have unique nutritional needs and challenges that separate them from the rest of the population. LAC has the highest population in low-income 
older adults in California (CDA 2016 Population Projections for Intrastate Funding Formula). According to the California Department of Aging, older adults age 60 
and older comprise approximately 11.8% of the LAC population (LA County 1,187,331) and over 148,000 <100% FPL older adults in LAC are living below the 
Federal Poverty Guidelines (FPG).  That is roughly one out of every 8 “at-risk” older adults living below FPG. Older adults living below FPG in LAC are facing food 
insecurity and do not have enough money to make ends meet, lacking sufficient resources for basic expenses such as food and shelter, and choosing between 
paying for food and paying for medicine or medical care. For older adults, there is a significant relationship between food insecurity and poor health. Food 
insecure older adults are at higher risk of experiencing negative nutrition and health consequences. They have profound impacts on the demand for social 
services, especially the need for adequate and culturally appropriate nutrition services.  Having access to nutritious, affordable, and quality food is essential to 
the well-being of individuals, particularly the elderly. Recognizing these facts, efforts have been made by AAA to address food insecurity in older adults by 
providing healthy meals once daily to 106 Older American Act Title IIIC Congregate Nutrition Programs throughout LAC serving over 2.5 million congregate and 
home delivered meals annually to 42,000 unduplicated older adults. The Title IIIC program target older individuals aged 60 years or older who are in greatest 
economic or social need, and gives particular attention to low-income, minority individuals living in rural areas. To address nutritional needs and food insecurity, 
Los Angeles older adults will stand to benefit from an integrated SNAP-Ed evidence-based nutrition education and obesity prevention program. SNAP-Ed will 
provide the necessary tools to educate and reinforce positive behavior and environmental changes to sustain a healthy and active lifestyle for low income older 
adults in LAC. 
 
The key performance outcomes for AAA’s SNAP-Ed intervention activities are designed to strategically impact the knowledge, behavior and environment of low-
income older adults by encouraging active lifestyles and choosing healthy food choices within their limited budget using evidence-based nutrition education and 
physical activity topics. SNAP-Ed intervention activities for AAA focus on the following: 

• Make half your plate fruits and vegetables, at least half your grains whole grains, and switch to fat-free or low-fat milk and milk products; 
• Increase physical activity and reduce time spent in sedentary behaviors as part of a healthy lifestyle; 
• Maintain appropriate calorie balance during older age; and 
• Policy Change: Changing menus to all Title IIIC nutrition sites targeting sodium reduction and increasing key nutrients such as potassium rich foods. 
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• AAA plans to implement an approved evidence-based activity, the Eat Smart, Live Strong (ESLS) curriculum which includes four sessions to promote 
increased fruit and vegetable consumption and physical activity as direct education. Instructors will also begin and end each session with appropriate 
level exercises. 

• AAA estimated # of unduplicated older adults: 1,200 
 
In addition, to educate and encourage healthy beverages choices, the AAA plans to deliver Rethink Your Drink and the Dietary Approaches to Stop Hypertension 
(DASH) eating plan, which may reduce high blood pressure and other cardiovascular risk factors, as indirect education strategies. 

• AAA estimated # of older adults reached: 6,400 
 
Catholic Charities of Los Angeles (CCLA) 
CCLA operates 22 community centers, seven homeless shelters, and additional services including immigration processing, counseling programs, youth recreation 
and young adult employment preparation throughout LAC. In 2014-2015 CCLA provided 108,715 unduplicated clients with 926,551 services. All of the 
community centers and homeless shelters provide emergency food assistance programs, and several offer CalFresh application assistance. In the primary 
communities where SNAP-Ed services are offered 67% of the program participants have incomes of less than $20,801; 79% of the participants are Latinos; 11% 
African American; 5% Caucasian; 2% Asian; 3% Other.  SNAP-Ed services will target CalFresh eligible participants who utilize the emergency food programs and 
other services at the community centers and homeless shelters, and at area churches.  
 
CCLA will provide nutrition education at its community centers, food pantries, homeless shelters, and at area churches with a predominantly poverty-level Latino 
population. Evidence-based material and curriculum will be used to conduct direct nutrition education in English and Spanish to a population of primarily Latino 
women who will receive at least one, and up to six 30-60 minute exposures. These education sessions will cover nutrition topics as well as physical activity 
promotion. Brief indirect nutrition education interventions will include evidence-based materials and be conducted in 5-15 minute sessions in both English and 
Spanish to Latino, African-American, Caucasian and Asian participants. Services will be provided in conjunction with CalFresh application assistance at 
community center sites.  
 
In addition to nutrition education the agency will engage in the following PSE, community engagement, and direct/indirect education activities: 

• Online Resource/Social Media work in promoting and incorporating EatFresh.org during education activities, and incorporating the website in agency-
wide online platforms and SNAP-Ed efforts as a consistent platform for community sharing, interactive learning and empowerment for healthier choices. 

• Healthy Food and Beverage Standards in work at community centers and churches, including the identification, formulation and implementation of 
health and wellness policies at churches and community centers. Additionally, sources of purchased and donated foods in the agency’s food pantries 
will be reviewed, and policies will be drafted and adopted in regional pantries, and ultimately in the agency at large.  

• Promote Participation in Federal Food Nutrition Assistance Programs and other related food resource and social service programs by linking CalFresh 
recipients with SNAP-Ed services and vice-versa, and continuing to incorporate SNAP-Ed programming into related food resources programs.  Work with 
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collaborative partners in identifying and mapping nutrition services and federal food programs in individual Service Planning Areas (SPA’s)  and finally in 
all of  Los Angeles County. 

• Farm to Fork and Gardening Initiatives with work to increase fresh produce in food pantries and initiating church-based community gardens. Local 
producers, retailers and organizations will be identified to donate fresh produce to food pantries, and agreements implemented and maintained to 
ensure increased availability of fresh produce at these sites. Additional partnerships will be sought in the community.  A community garden site will be 
identified at a church, and, working with parishioners, a garden will be initiated and maintained, in conjunction with direct and indirect education 
activities. 

• Physical Activity Opportunities with new classes at community centers and churches.  Sites will be identified and volunteer teachers recruited to teach 
structured physical activity classes/groups at churches and community centers.  Partnerships will be maintained to continue physical activity efforts. 

• Promote Access and Appeal for Drinking Water in community centers and churches by providing water (bottles, cups, dispensers, fountains), combined 
with healthy beverage messaging. 

• Provide Education and Collaborate with Key Community Members: Train-the-Trainer in working with church and community groups by identifying key 
stakeholders and ministry heads that would benefit from training opportunities to provide education to a larger reach of SNAP-Ed eligible individuals.    

 
EVALUATION PLAN 
 
Formative Evaluation 
The context scan discussed above and RE-AIM monitoring and evaluation was used to inform intervention planning for FFY 2017-2019. Key informant interviews 
conducted regarding collaborative efforts will be leveraged to guide coalition building efforts over the course of three years. Additionally, subcontracted 
agencies will conduct formative evaluation and community assessments as part of their PSE work, with assessment tools and methods being selected based on 
proposed PSE strategy.  
 
Process & Outcome Evaluation 
Process evaluation will capture reach of SNAP-Ed programming and progress toward local implementation goals through use of the online Activity Tracking Form 
and corresponding EARS and SAAR reports, as well as analysis of progress toward completion of project deliverables. Information gleaned from these evaluation 
activities can be used to identify implementation challenges that must be addressed and successes that must be leveraged to continuously improve SNAP-Ed 
programming. 
 
PSE  
PSEs implemented by LHD subcontracted community partners and internal programs, CCLA, and AAA will be monitored using the RE-AIM framework. Data 
collected can be used to make course corrections and improvements to the strategy during implementation and maintenance phases. The data collected can 
also add to the evidence base for related strategies, helping to strengthen future PSE interventions. 
 



Exhibit A3 

Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

 Three-Year 
Integrated Work Plan 

FFY 2017–2019 

 

 

 
Page 17 of 77 

Direct Education  
LHD will participate in Impact Outcome Evaluation (IOE) of nutrition education class series for youth and adults will be conducted using the Food Behavior 
Checklist, and the Network Youth Survey. A matched-pair, pre/post evaluation design will be used to collect data from individual participants. LHD will explore 
opportunities to increase rigor of IOE each year.  
 
AAA’s SNAP-Ed intervention activities will be monitored and evaluated using CDA approved data cards; pre/post surveys Food Behavior Checklist and the Rapid 
Assessment of Physical Activity (RAPA) from training. All required participants’ information and the activities provided will be reported quarterly using the 
Education and Administrative Reporting System (EARS) data to support key performance outcomes from the SNAP-Ed intervention activities. 
 
CCLA will conduct outcome evaluations of direct education participants. The agency will work with expert evaluators in conducting pre-test and post-test surveys 
at a minimum of two target sites per year. The agency will use the Education and Administrative Reporting System (EARS) data to support key performance 
outcomes from the SNAP-Ed intervention activities. 
 
Enhanced Evaluation 
Enhanced evaluation of SNAP-Ed activities in LAC for FY 2017-19 builds upon prior efforts, and examines both reach and impact of evidence-based interventions.  
Data synthesis (including simulation modeling to assess program impact at various levels of the SEM) and dissemination of results in various forms (reports, 
peer-reviewed journal publications, presentations at national and state conferences, sharing forums, etc.) is a continuing priority across all interventions.  
Complementary evaluation activities may be considered to support the selected priority focus areas.   

Primary focus areas: 

1) Continued analysis and dissemination of results from the multi-level evaluation approach conducted during FY 2014-16 (e.g., population, environmental, 
and individual-level data collection) to inform program development and improvement efforts in FY 2017-19 [Aligns with all Objectives in the Integrated 
Work Plan]; and 

2) Targeted program impact evaluation based on strategic priorities (e.g., examining community interventions selected by funded partners in the Request 
for Proposals process). [Of particular interest are the strategies that align with State Objectives 1a, 1b; 3a, 3b; and 5b].  

Data collection activities (including, but not limited to): 

• Population health trends –Indicators will be tracked via population-based surveys including the Los Angeles County Health Survey, possible internet 
panel surveys of the County population, and/or field poll surveys, as they apply. [Aligns with State Goal 1 and 2] 
 

Population Indicators 
Health status 
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Eating behaviors (e.g., fruit and vegetable consumption) 
Physical activity behaviors 
Knowledge and attitudes toward healthy eating 
Obesity rates 
Chronic disease prevalence 
Shopping behaviors 

 
• Program reach and assessment of environmental changes and impact – data collection and program monitoring activities may include CX3 assessments, 

RE-AIM tracking, intercept surveys of communities targeted by specific environmental supports, case studies, organizational capacity assessments, and 
integrated review of neighborhood characteristics, healthy food access, walkability and others. [Aligns with State Goals 4 and 5]   

• Targeted program impact/outcome evaluation – evaluation of specific program components (e.g., Rethink Your Drink, Youth Participatory Action 
Research, Community Based Participatory Action Research, healthy retail, etc.) using pre/post program evaluation design with data collected from 
individual participants including food consumption behaviors and self-reported access to healthier food environments and physical activity 
opportunities. [Aligns with State Goals 2 and 3] 

• Public education / health marketing campaign – data collection to report number of impressions of individuals, determine resonance of SNAP-Ed 
educational materials through post-campaign internet panel survey assessments, etc. [Aligns with State Goal 1]   

 

SECTION B: Target Audience Description 

1.  

1. Gender %  2. Age # 
Male 47.7  0 to 5 years old (Preschool):  374,765 
Female 52.3  6 to 17 years old (School Age):  953,542 
   18 to 64 years old (Adult):  361,018 
   65 years old and over (Senior):  3,637,604 
Total: 100    

 

 

 



Exhibit A3 

Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

 Three-Year 
Integrated Work Plan 

FFY 2017–2019 

 

 

 
Page 19 of 77 

3. Ethnicity/Race 

Ethnicity 

Total Percentage Hispanic/Latino  Total Percentage Not 
Hispanic/Latino 

Total Percentage Ethnicity  

64.2% 35.8% 100% 
 

RACE Hispanic/Latino Not Hispanic/Latino 
Black or African American  0.5% 16.5% 
Asian 0.2% 6.2% 
American Indian/Alaskan Native 0.6% 0.5% 
Native Hawaiian/Other Pacific Islander 0% 0.6% 
White 50.7% 10.8% 
Multiple/Other 10.7% 2.7% 
Total:  64.2% 35.8% 

 

4. Languages Used in Intervention Activities and Materials 

English 60%   Farsi  0%  Russian 0% 
Spanish 40% Hmong 0% Tagalog 0% 
Arabic 0% Khmer (Cambodian) 0% Vietnamese 0% 
Armenian 0% Korean 0% Other (specify): 0% 
Bosnian 0% Lao 0% Other (specify): 0% 
Cantonese 0% Mandarin 0% Total: 100% 

 

5. Projected Number of Low-Income Persons Reached 

 FFY 17 FFY 18 FFY 19 
Direct Education (estimated unduplicated): 24,100 31,625 51,650 
Indirect Education: 760,400 1,010,900 1,261,400 
Policies, Systems, and Environment (PSE) Change/Supports 2,000 188,000 414,400 
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6. Intervention Sites 

Site Setting  #  Site Setting  #  Site Setting   #  
Adult Education and Job 
Training Sites  

0  Food Assistance Site: Food 
Pantries  

0  Schools: Students 
(Middle/Junior High)  

0  

Adult Rehabilitation Centers  
   

0  Food Assistance Site: Soup 
Kitchens  

0  Schools: Students (High 
School)  

0  

CalFresh Offices  0  Head Start Programs  
   

1  Schools: Students (After 
School)  

0  

California Food Assistance 
Program (CFAP)  
   

0  Individual Homes  
   

0  Schools (Parents)  1  

Churches  8  In Home Supportive Services 
(IHSS)  
   

0  Section 8 Public Housing 
Voucher (“Housing Choice 
Vouchers”)  

0  

Commodity Foods 
Distribution on Indian 
Reservation (FDPIR)  
   

0  Job Corps  0  Shelters/Temporary Housing  2  

Community Based 
Organizations  
   

3  Libraries  0  Supplemental Security 
Income (SSI)  

0  

Community Centers  
   

19 Low Income Home Energy 
Assistance Program (LIHEAP)  

0  Temporary Assistance for 
Needy Families (TANF) Job 
Readiness 
Program/CalWORKS  

0  

Community Youth 
Organizations   

0  MediCal   0  
   

U.S. Department of Energy 
(DOE) Weatherization 
Assistance Program  
   

0  

   0  Medical/Dental Offices   0  
   

Youth Education Site (includes 
Park and Recreation)  

0  
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Comprehensive Perinatal 
Service Program (CPSP)  
   
Elderly Service Center/Senior 
Centers  

20  Public/Community Health 
Centers  
   

0  Women, Infants, and Children 
Program (WIC)   

0  

Emergency Food Assistance 
Sites  

1  Public Housing [U.S. Dept. of 
Housing and Urban 
Development (HUD)]  

1  Worksites  0  

Extension Offices  
   

0  Retail/Food Stores  
   

0  Other (specify): Parks & 
Recreation Centers 

7 

Family Resource Centers  
   

2 Retail and Food Store with 
Qualifying CalFresh 
Redemption  
   

0  Other (specify): Office 1  

   
Farmers’ Markets  
   

0  Schools: District Office  0  Other (specify): Senior 
Housing 

1  

Federally Qualified Health 
Centers (FQHC)  

0  Schools: Students (Preschool)  0       

Food Assistance Site: Food 
Banks   
 

0  Schools: Students 
(Elementary)  

0  TOTAL SITES:   67  

  

 SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019): By September 2019, improve access to fresh fruits and vegetables for the SNAP-Ed eligible 
community by increasing the amount of affordable fresh produce sold/distributed at 50 qualifying sites (ie: schools, food pantries, corner stores). 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   
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SNAP-Ed State Goals (check all that apply):  

X Goal 1:  Food and Beverages (Behavioral)  
  Goal 2:  Physical Activity (Behavioral)  
X  Goal 3:  Food Resource Management (Behavioral)   
X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
  Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II.  PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: Farm to Fork; Farm to School; Healthy Retail; Food Hubs; Healthy 

Purchasing/Procurement Plans; Produce Distribution Plans 

III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
a. By September 2017, assess and select 50 sites for planned increase in fresh fruits and vegetables, identify leads, and develop action 

plans for each site/network of sites. 
b. By September 2017, partnerships and collaboratives will be established for each site/each network of sites and for each fresh produce 

distribution plan effort. 
2. FFY 2018 (Year 2) Objective(s):  

a. By September 2018, 50 projects will be in an active implementation or maintenance phase. 
b. By September 2018, 4 fresh produce distribution planning collaboratives will have engaged decision makers through education and 

information sharing. 
3. FFY 2019 (Year 3) Objective(s):  

a. By September 2019, 50 projects will have maintenance and sustainability plans. 
b. By September 2019, 4 communities will establish plans (ie: food hub, purchasing plan, supply chain distribution change) reducing 

barriers to selling and distributing affordable fresh produce in qualifying jurisdictions. 
 
Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  By September 2019, improve access to fresh fruits and vegetables for the SNAP-Ed eligible 
community by increasing the amount of affordable fresh produce sold/distributed at 50 qualifying sites (ie: schools, food pantries, corner stores). 
Restate the Local Objective (item I.)  
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 Activity  
Number  

Activity Description Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

1.1  Develop a plan for improving fruit and vegetable 
access in qualified settings. This includes: a) 
Proposed PSE projects b) Selection of approved 
baseline assessments needed and how they will be 
conducted (e.g. surveys, photovoice, interviews, 
etc.) c) Selection of approved program activities that 
garner support and inform community about PSE 
changes d) Selection of approved community 
engagement models (Youth Participatory Action 
Research, Community Based Participatory Research) 
to be utilized for PSE strategy.     

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file   

1.2  Convene community and institutional stakeholders 
and facilitate task force/committee meetings to 
support the implementation of PSE projects, 
including: a) Review baseline summary report b) 
Review best practices c) Coordination of staff 
training regarding PSE implementation, community 
engagement, and programmatic activities to support 
PSE, participate in presentations and meetings with 
key stakeholders/decision makers, and identify 
champions from the coalition to lead media 
activities.    

 CED  
  CEI  
 X MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

 

Meeting 
agendas and 
minutes to be 
kept on file 
 
RE-AIM Tracker   
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1.3  Provide ongoing training, technical assistance, and 
support to increase capacity to execute PSE 
strategies and related direct/indirect education, 
community engagement, and media engagement.  

 CED  
  CEI  
  MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Training 
agendas and 
minutes to be 
kept on file 
 
   
   

   
   
   

1.4 Conduct 750 PSE-related nutrition education classes 
to reach at least 2,500 SNAP-Ed eligible community 
members annually using NEOPB-approved curricula 
and resources.   

X CED  
  CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

Online Activity 
Tracking Form, 
EARS reports 

1.5 Promote PSE key programmatic activities and 
achievements to stakeholders and target audience 
(e.g., applying and participating in local, state, or 
national recognition programs; seeking letters of 
support or recognition from local officials; 
newsletters; email blasts; bulletin boards; 
community events; social marketing campaign 
material distribution and social media activity; 
presentations; press releases and media advisories; 
etc.) to garner support and identify additional 
partners and champions for PSE implementation, to 

 CED  
 X CEI  
 X MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

RE-AIM Tracker  
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promote related direct and indirect education 
activities, and to highlight key programmatic 
activities, PSE milestones, and/or other 
achievements. 

1.6 Develop a sustainability plan to ensure viability of 
PSE change beyond the grant period, which includes 
but is not limited to: a) Expansion of current 
relationships and partnerships. b) Seeking and 
securing funding for continued implementation of 
PSE strategy(ies). 

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
    X X 

   

Sustainability 
plans and 
related 
materials 
(MOUs, 
contracts, 
agreements, 
policies) to be 
kept on file 
 
RE-AIM Tracker 

1.7 Develop and implement local media and public 
relations campaigns utilizing CDPH approved 
media materials created to promote and enhance 
awareness of CDPH media campaigns, local LIA 
initiatives, and subcontractor programs and PSEs 
(e.g. purchase local media buys in local markets 
made in consultation with and approved by CDPH; 
engagement with traditional and nontraditional 
media; press events resulting in media stories and 
social media posting; development and 
dissemination of communication tools to support 

 CED  
  CEI  
 X MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X X  X X 

   

Media and 
public relations 
plan and 
corresponding 
material on file 
 
Sample 
materials of 
paid media ads 
on file 
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local SNAP-Ed objectives such as fact sheets and 
promotional materials; promotional events in 
target communities; coordinated media and 
public relations efforts highlighting signature 
promotions).  
 

List of 
coordinated 
media and 
public relations 
events and 
samples of 
material 
distributed on 
file 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
 

Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   USDA Team Nutrition - Dig In 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below:  
 
  

   Food Sense Basics - Gardening Resource   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 
  

X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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   Nourish Food and Community - Food and Ecosystems 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X  Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   UC Cooperative Extension Master Gardener Trainings 
 
 
 
 
 

   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   USDA Choose MyPlate 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Harvest of the Month 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Fruit, Vegetable, and Physical Activity Toolbox for Community Educators   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
  

 

 Champions for Change Cookbooks   CWD 
X   LHD 
 AAA 

  Research Tested 
X Practice Tested 
 Emerging 
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 UCCE 
 CCC 

 

 N/A - Please describe 
below: 

  
 

 Grow It, Try It, Like It   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
  

 

 Cooking Matters  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Right When Money’s Tight 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Farm 2 Table Activity Booklet 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Champions for Change Produce Quick Tips 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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  USDA Top 10 Tip Sheet 
 
 
 
 
 

  CWD 
   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Healthy, Be Active Community Workshops 
 
 
 
 
 

  CWD 
   LHD 
 AAA 
 UCCE 
X CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Food Smarts Workshops 
 
 
 
 
 

  CWD 
   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 

Evaluation Activities (FFY 2017 - FFY 2019) 

           [               (Evaluation Type)             ] 

Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that apply 

Tool/Documentation 

E.1.1 Use RE-AIM to monitor progress, 
effectiveness, and sustainability of PSE 
projects.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
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Year 3  
Q1 Q2 Q3 Q4 
 X  X  X X 

   

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
E.1.2 Conduct community assessments and 

formative evaluation to identify community 
needs, inform PSE activities, and engage 
community members to support PSE projects 
in their jurisdiction.    

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X   

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.1.3 Participate in impact/outcome evaluation 

efforts including IOE and other enhanced 
evaluation activities, as needed.  

 
 

 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
   X    X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X    X  

  
Year 3  

Q1 Q2 Q3 Q4 
 X    X  

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
X  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.1.4 Engage in on-going process evaluation by 

recording SNAP-Ed activities, sites, 
participants reached, and other required 

 
 

X 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

X  EARS/ATF  
  PSE RE-AIM 

Report 
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information on the online Activity Tracking 
Form.  

X CCC 
 

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
E.1.5 Disseminate evaluation findings and/or best 

practices in SNAP-Ed program delivery at 
local, state, and/or national conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference 
presentations; 
articles and 
publications; case 
studies 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
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SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019): By September 2019, behavioral economics methods will be employed to support SNAP-Ed 
eligible community members to make healthier nutrition and physical activity choices at 50 qualifying sites (ie: schools, parks, worksites, grocery stores, 
corner stores). 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

SNAP-Ed State Goals (check all that apply):  

 X Goal 1:  Food and Beverages (Behavioral)  
 X Goal 2:  Physical Activity (Behavioral)  
  Goal 3:  Food Resource Management (Behavioral)   
 X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
 X Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II.  PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above:  Smarter Lunchrooms; Market Makeovers; Healthy Vending; 

Active Transportation; Worksite   
                                                                                                                                                                                                                                      

III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
a. By September 2017, assess and select 50 sites for planned behavioral economics interventions, identify leads, and develop action plans 

for each site/network of sites. 
b. By September 2017, partnerships and collaboratives will be established for each site/each network of sites. 

2. FFY 2018 (Year 2) Objective(s):  
a. By September 2018, 50 projects will be in an active implementation or maintenance phase. 

3. FFY 2019 (Year 3) Objective(s):  
a. By September 2019, 50 projects will have maintenance and sustainability plans. 

Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  By September 2019, behavioral economics methods will be employed to support SNAP-Ed eligible 
community members to make healthier nutrition and physical activity choices at 50 qualifying sites (ie: schools, parks, worksites, grocery stores, corner stores). 
Restate the Local Objective (item I.)  



Exhibit A3 

Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

 Three-Year 
Integrated Work Plan 

FFY 2017–2019 

 

 

 
Page 33 of 77 

 Activity  
Number  

Activity Description  Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

2.1  Develop a plan for improving the built environment 
to encourage healthy eating and physical activity in 
qualified settings. This includes: a) Proposed PSE 
projects b) Selection of approved baseline 
assessments needed and how they will be 
conducted (e.g. surveys, photovoice, interviews, 
etc.) c) Selection of approved program activities that 
garner support and inform community about PSE 
changes d) Selection of approved community 
engagement models (Youth Participatory Action 
Research, Community Based Participatory Research) 
to be utilized for PSE strategy.   

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file  

2.2  Convene community and institutional stakeholders 
and facilitate task force/committee meetings to 
support the implementation of PSE projects, 
including: a) Review baseline summary report b) 
Review best practices c) Coordination of staff 
training regarding PSE implementation, community 
engagement, and programmatic activities to support 
PSE, participate in presentations and meetings with 
key stakeholders/decision makers, and identify 
champions from the coalition to lead media 
activities.    

 CED  
  CEI  
 X MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Meeting 
agendas and 
minutes to be 
kept on file 
 
RE-AIM Tracker   
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2.3 Provide ongoing training, technical assistance, and 
support to increase capacity to execute PSE 
strategies and related direct/indirect education, 
community engagement, and media engagement.  

 CED  
  CEI  
  MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Training 
agendas and 
minutes to be 
kept on file 
 
   
   

   
   
   

2.4 Conduct 750 PSE-related nutrition education classes 
to reach at least 2,500 SNAP-Ed eligible community 
members annually using NEOPB-approved curricula 
and resources.   

X CED  
  CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

Online Activity 
Tracking Form, 
EARS reports 

2.5 Promote PSE key programmatic activities and 
achievements to stakeholders and target audience 
(e.g., applying and participating in local, state, or 
national recognition programs; seeking letters of 
support or recognition from local officials; 
newsletters; email blasts; bulletin boards; 
community events; social marketing campaign 
material distribution and social media activity; 
presentations; press releases and media advisories; 
etc.) to garner support and identify additional 
partners and champions for PSE implementation, to 

 CED  
 X CEI  
 X MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

RE-AIM Tracker  
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promote related direct and indirect education 
activities, and to highlight key programmatic 
activities, PSE milestones, and/or other 
achievements. 

2.6 Develop a sustainability plan to ensure viability of 
PSE change beyond the grant period, which includes 
but is not limited to: a) Expansion of current 
relationships and partnerships. b) Seeking and 
securing funding for continued implementation of 
PSE strategy(ies). 

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
    X X 

   

Sustainability 
plans and 
related 
materials 
(MOUs, 
contracts, 
agreements, 
policies) to be 
kept on file 
 
RE-AIM Tracker 

2.7 Develop and implement local media and public 
relations campaigns utilizing CDPH approved 
media materials created to promote and enhance 
awareness of CDPH media campaigns, local LIA 
initiatives, and subcontractor programs and PSEs 
(e.g. purchase local media buys in local markets 
made in consultation with and approved by CDPH; 
engagement with traditional and nontraditional 
media; press events resulting in media stories and 
social media posting; development and 
dissemination of communication tools to support 

 CED  
  CEI  
 X MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X X  X X 

   

Media and 
public relations 
plan and 
corresponding 
material on file 
 
Sample 
materials of 
paid media ads 
on file 
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local SNAP-Ed objectives such as fact sheets and 
promotional materials; promotional events in 
target communities; coordinated media and 
public relations efforts highlighting signature 
promotions).  
 

List of 
coordinated 
media and 
public relations 
events and 
samples of 
material 
distributed on 
file 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
 

Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   USDA Choose MyPlate 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

  Harvest of the Month   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

  Fruit, Vegetable, and Physical Activity Toolbox for Community Educators   CWD 
X   LHD 

  Research Tested 
X Practice Tested 
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 AAA 
 UCCE 
 CCC 

 

 Emerging 
 N/A - Please describe 

below: 
  

 

  PowerPlay!    CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   USDA Top 10 Tip Sheet 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Rethink Your Drink 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Healthy, Be Active Community Workshops 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Smarter Lunchroom Movement Resources    CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 American Heart Association Healthy Workplace Food and Beverage Toolkit   CWD   Research Tested 
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X   LHD 
 AAA 
 UCCE 
 CCC 

 

X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Choose Health LA Resources  
- Vending Machine Nutrition Policy, Beverages in Vending Machines 
- Vending Machine Nutrition Policy, Snacks in Vending Machines 
- Nutrition Recommendations for Meals, Snacks, and Beverages in Cafeterias 

 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Cooking Matters  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Right When Money’s Tight 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Fresh 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
 Practice Tested 
X Emerging 
 N/A - Please describe 

below: 
 

 Food Smarts Workshops 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 

  Research Tested 
X Practice Tested 
 Emerging 
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 CCC 
 

 N/A – Please describe 
below: 

 

 Plan, Shop, Save and Cook 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 Making Every Dollar Count  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 Healthy, Happy Families 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 

Evaluation Activities (FFY 2017 - FFY 2019) 

                [               (Evaluation Type)             ] 

Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that apply 

Tool/Documentation 

E.2.1 Use RE-AIM to monitor progress, 
effectiveness, and sustainability of PSE 
projects.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
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 X  X  X X 
  

Year 3  
Q1 Q2 Q3 Q4 
 X  X  X X 

   

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
 

E.2.2 Conduct community assessments and 
formative evaluation to identify community 
needs, inform PSE activities, and engage 
community members to support PSE projects 
in their jurisdiction.    

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X   

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.2.3 Participate in impact/outcome evaluation 

efforts including IOE and other enhanced 
evaluation activities, as needed.  

 
 

 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
   X    X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X    X  

  
Year 3  

Q1 Q2 Q3 Q4 
 X    X  

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
X  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
 

E.2.4 Engage in on-going process evaluation by 
recording SNAP-Ed activities, sites, 
participants reached, and other required 

 
 

X 
 

 
 

 CWD 
X LHD 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

X  EARS/ATF  
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information on the online Activity Tracking 
Form.  

 AAA 
 UCCE 
 CCC 

 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  PSE RE-AIM 
Report 

  UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
E.2.5 Disseminate evaluation findings and/or best 

practices in SNAP-Ed program delivery at 
local, state, and/or national conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference 
presentations; 
articles and 
publications; case 
studies 
 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
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SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #3 (FFY 2017–FFY 2019): By September 2019, increase the amount of urban agriculture opportunities available to 
SNAP-Ed eligible community members and students by building and/or maintaining 50 edible gardens in qualifying locations. 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

SNAP-Ed State Goals (check all that apply):  

 X Goal 1:  Food and Beverages (Behavioral)  
  Goal 2:  Physical Activity (Behavioral)  
 X Goal 3:  Food Resource Management (Behavioral)   
 X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
  Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II.  PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: Edible Gardens; Local Urban Agriculture      

                                                                                                                      
III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  

Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
a. By September 2017, assess and select 50 sites for garden projects, identify leads for each site, and develop action plans for each site.  
b. By September 2017, urban agriculture partnerships and collaboratives will be established for each site/network of garden sites and 

urban agriculture policy efforts.  
2. FFY 2018 (Year 2) Objective(s):  

a. By September 2018, 50 edible garden projects will be in an active implementation and/or maintenance phase.  
b. By September 2018, 4 urban agriculture collaboratives will have engaged decision makers by educating and informing. 

3. FFY 2019 (Year 3) Objective(s):  
a. By September 2019, 50 edible garden projects will have maintenance and sustainability plans.   
b. By September 2019, 4 communities will establish plans (zoning ordinance or other land-use policy) encouraging and facilitating urban 

agriculture in qualifying jurisdictions.  

Three-Year SNAP-Ed Local Objective #3 (FFY 2017–FFY 2019):  By September 2019, increase the amount of urban agriculture opportunities available to SNAP-Ed 
eligible community members and students by building and/or maintaining 50 edible gardens in qualifying locations. 
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Restate the Local Objective (item I.)  
 

 Activity  
Number  

Activity Description  Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

3.1  Develop a plan for improving nutrition access 
through urban agriculture in qualified settings. This 
includes: a) Proposed garden projects b) Selection of 
approved baseline assessments needed and how 
they will be conducted (e.g. surveys, photovoice, 
interviews, etc.) c) Selection of approved program 
activities that garner support and inform community 
about PSE changes d) Selection of approved 
community engagement models (Youth 
Participatory Action Research, Community Based 
Participatory Research) to be utilized for PSE 
strategy. 
   

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file  

3.2  Convene community and institutional stakeholders 
and facilitate task force/committee meetings to 
support the implementation of urban agriculture 
projects, including: a) Review baseline summary 
report b) Review best practices c) Coordination of 
staff training regarding PSE implementation, 
community engagement, and programmatic 
activities to support PSE, participate in presentations 
and meetings with key stakeholders/decision 
makers, and identify champions from the coalition 
to lead media activities.    

 CED  
  CEI  
 X MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Meeting 
agendas and 
minutes to be 
kept on file 
 
RE-AIM Tracker   

   
   

   
   
   



Exhibit A3 

Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

 Three-Year 
Integrated Work Plan 

FFY 2017–2019 

 

 

 
Page 44 of 77 

3.3  Provide ongoing training, technical assistance, and 
support to increase capacity to execute PSE 
strategies and related direct/indirect education, 
community engagement, and media engagement.  

 CED  
  CEI  
  MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Training 
agendas and 
minutes to be 
kept on file 
 
   
   

   
   
   

3.4 Conduct 750 garden-based nutrition education 
classes to reach at least 2,500 SNAP-Ed eligible 
community members annually using NEOPB-
approved curricula and resources.   

X CED  
  CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

 
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

Online Activity 
Tracking Form, 
EARS reports 

3.5 Promote PSE key programmatic activities and 
achievements to stakeholders and target audience 
(e.g., applying and participating in local, state, or 
national recognition programs; seeking letters of 
support or recognition from local officials; 
newsletters; email blasts; bulletin boards; 
community events; social marketing campaign 
material distribution and social media activity; 
presentations; press releases and media advisories; 
etc.) to garner support and identify additional 
partners and champions for PSE implementation, to 

 CED  
 X CEI  
 X MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

RE-AIM Tracker  
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promote related direct and indirect education 
activities, and to highlight key programmatic 
activities, PSE milestones, and/or other 
achievements. 

3.6 Develop a sustainability plan to ensure viability of 
PSE change beyond the grant period, which includes 
but is not limited to: a) Expansion of current 
relationships and partnerships; b) Seeking and 
securing funding for continued implementation of 
PSE strategy(ies). 

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
    X X 

   

Sustainability 
plans and 
related 
materials 
(MOUs, 
contracts, 
agreements, 
policies) to be 
kept on file 
 
RE-AIM Tracker 

3.7 Develop and implement local media and public 
relations campaigns utilizing CDPH approved 
media materials created to promote and enhance 
awareness of CDPH media campaigns, local LIA 
initiatives, and subcontractor programs and PSEs 
(e.g. purchase local media buys in local markets 
made in consultation with and approved by CDPH; 
engagement with traditional and nontraditional 
media; press events resulting in media stories and 
social media posting; development and 
dissemination of communication tools to support 

 CED  
  CEI  
 X MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X X  X X 

   

Media and 
public relations 
plan and 
corresponding 
material on file 
 
Sample 
materials of 
paid media ads 
on file 
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local SNAP-Ed objectives such as fact sheets and 
promotional materials; promotional events in 
target communities; coordinated media and 
public relations efforts highlighting signature 
promotions).  
 

List of 
coordinated 
media and 
public relations 
events and 
samples of 
material 
distributed on 
file 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
 

Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   USDA Team Nutrition - Dig In 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below:  
 
  

   Food Sense Basics - Gardening Resource   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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   Nourish Food and Community - Food and Ecosystems 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X  Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   UC Cooperative Extension Master Gardener Trainings 
 
 
 

   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   USDA Choose MyPlate 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Harvest of the Month   CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Fruit, Vegetable, and Physical Activity Toolbox for Community Educators   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
  

 

 Body & Soul   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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 Grow It, Try It, Like It   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
  

 

 Grow LA Victory Garden Initiatives – Vegetable Gardening Handbook for Beginners   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
  

 

 Fresh from the Garden    CWD 
   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
 Practice Tested 
X Emerging 
 N/A - Please describe 

below: 
  

 

 

Evaluation Activities (FFY 2017 - FFY 2019) 

                [               (Evaluation Type)             ] 

Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that apply 

Tool/Documentation 

E.3.1 Use RE-AIM to monitor progress, 
effectiveness, and sustainability of PSE 
projects.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
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Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
 

E.3.2 Conduct community assessments and 
formative evaluation to identify community 
needs, inform PSE activities, and engage 
community members to support PSE projects 
in their jurisdiction.    

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X   

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.3.3 Participate in impact/outcome evaluation 

efforts including IOE and other enhanced 
evaluation activities, as needed.  

 
 

 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
   X    X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X    X  

  
Year 3  

Q1 Q2 Q3 Q4 
 X    X  

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
X  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
 

E.3.4 Engage in on-going process evaluation by 
recording SNAP-Ed activities, sites, 
participants reached, and other required 

 
 

X 
 

 
 

 CWD 
X LHD 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

X  EARS/ATF  
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information on the online Activity Tracking 
Form.  

 AAA 
 UCCE 
X CCC 

 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  PSE RE-AIM 
Report 

  UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
E.3.5 Disseminate evaluation findings and/or best 

practices in SNAP-Ed program delivery at 
local, state, and/or national conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference 
presentations; 
articles and 
publications; case 
studies 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
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SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #4 (FFY 2017–FFY 2019): By September 2019, organizational policies will be adopted, maintained, and/or expanded 
at a minimum of 50 qualifying sites that increase access to healthy food and beverages and/or physical activity for SNAP-Ed eligible community 
members. 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

SNAP-Ed State Goals (check all that apply):  

 X Goal 1:  Food and Beverages (Behavioral)  
 X Goal 2:  Physical Activity (Behavioral)  
 X Goal 3:  Food Resource Management (Behavioral)   
 X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
 X Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: School Wellness Policy, Healthy Food & Beverage Standards; 

Healthy Vending; Safe Routes to School; Structured Physical Activity; Worksite                      
                                                                                                                                                                                                                                       

III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
a. By September 2017, assess and select 50 sites for planned adoption of healthy organizational policies, identify leads, and develop action 

plans for each site/network of sites. 
b. By September 2017, partnerships and collaboratives will be established for each site/each network of sites. 

2. FFY 2018 (Year 2) Objective(s):  
a. By September 2018, healthy organizational policies projects at 50 sites will be in an active implementation or maintenance phase. 

3. FFY 2019 (Year 3) Objective(s):  
a. By September 2019, healthy organizational policies will be adopted at 50 sites and will have maintenance and sustainability plans. 
b. By September 2019, 10% of SNAP-Ed Title IIIC Congregate Nutrition Sites in LAC will implement new meal preparation standards.  

Three-Year SNAP-Ed Local Objective #4 (FFY 2017–FFY 2019):  By September 2019, organizational policies will be adopted, maintained, and/or expanded at a 
minimum of 50 qualifying sites that increase access to healthy food and beverages and/or physical activity for SNAP-Ed eligible community members. 
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Restate the Local Objective (item I.)  

 Activity  
Number  

Activity Description  Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

4.1  Develop a plan for adopting organizational policies 
that increase healthy eating and physical activity in 
qualified settings. This includes: a) Proposed PSE 
projects; b) Selection of approved baseline 
assessments needed and how they will be 
conducted (e.g. surveys, photovoice, interviews, 
etc.); c) Selection of approved program activities 
that garner support and inform community about 
PSE changes; d) Selection of approved community 
engagement models (Youth Participatory Action 
Research, Community Based Participatory Research) 
to be utilized for PSE strategy. 
   

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file  

4.2 Develop a policy change to SNAP-Ed Congregate 
sites menus targeting sodium reduction and 
increasing key nutrients such as potassium rich 
foods. This includes: 1) Researching, analyzing and 
evaluating on the most recent DGAs, 2) Planning 
menus, and 3) Conducting Nutritional Analysis.    

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
 LHD  
 X AAA  
 UCCE 
 CCC  

  

CWD:  
LHD:  
AAA: TBD 
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file 
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4.3 Convene community and institutional stakeholders 
and facilitate task force/committee meetings to 
support the implementation of organizational policy 
projects, including: a) Review baseline summary 
report; b) Review best practices; c) Coordination of 
staff training regarding PSE implementation, 
community engagement, and programmatic 
activities to support PSE, participate in presentations 
and meetings with key stakeholders/decision 
makers, and identify champions from the task 
force/committee to lead media activities.  

 CED  
  CEI  
 X MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Meeting 
agendas and 
minutes to be 
kept on file 
 
RE-AIM Tracker   

   
   

   
   
   

4.4 Provide ongoing training, technical assistance, and 
support to increase capacity to execute PSE 
strategies and related direct/indirect education, 
community engagement, and media engagement.  

 CED  
  CEI  
  MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
X AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA: TBD 
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

 

Training 
agendas and 
minutes to be 
kept on file 
 
   
   

   
   

   

4.5 Conduct 750 nutrition education and/or physical 
activity classes to reach at least 2,500 SNAP-Ed 
eligible community members annually using NEOPB-
approved curricula and resources.   

X CED  
  CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

 

Online Activity 
Tracking Form, 
EARS reports 
 
Attendance 
sheets and data 
cards to be 
kept on file 
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4.6 In a social group setting, conduct 4, 1-2 hour 
nutrition education sessions for 15-50 older adults 
at qualifying congregate sites utilizing the Eat Smart, 
Live Strong Nutrition Education for Older Adults 
Guide. The following are the activities:  

- Provide nutrition education sessions utilizing 
ChooseMyPlate tools and materials that 
promote the increased consumption of 
healthy foods via cooking demonstrations 
with tastings and take-home recipes.  

- Provide eye-catching healthy food choice 
handouts that support the verbal and visual 
nutrition education materials presented.  

- Provide Weekly Logs and Personal Goal 
Sheets for self-management through 
effective personal tracking/goals setting.  

- Distribute nutritional reinforcement items 
(NERI) to include cooking related items such 
as measuring cups, recipe cards, cookbooks, 
and other related items that further 
encourage and condition older adults to act 
on education, to raise awareness of the 
healthy choices being presented, and to 
understand the methods of incorporation 
into daily life.  

In a group setting, discuss weekly logs and personal 
goal sheets to reinforce nutrition education 
messages and behavior change of increasing 
consumption of healthy foods.  

X CED  
X CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
 LHD  
 X AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA: TBD 
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

CDA Approved 
plan and 
lessons – 
copies on file  
 
Class sign-in 
sheets kept on 
file 
 
Online Activity 
Tracking Form, 
EARS reports 
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4.7 Provide a minimum of 20 nutrition education 
activities in support of the Dietary Approaches to 
Stop Hypertension (DASH) eating plan, Rethink Your 
Drink healthy beverage education efforts to reach 
SNAP-Ed eligible individuals in qualifying sites. 
Sample activities include:  

- Instruction on DASH education lessons and 
optional taste testing.  

Strategically display nutrition education materials: 
posters, pamphlets, flyers, etc. to reach target 
audience.  

X CED  
X CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
 LHD  
 X AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA: TBD 
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

CDA Approved 
plan and 
lessons – 
copies on file  
 
Class sign-in 
sheets kept on 
file 
 
Online Activity 
Tracking Form, 
EARS reports 

4.8 Promote ChooseMyPlate.gov to reinforce nutrition 
education messages by displaying posters and 
support materials at all qualified sites.  

 CED  
X CEI  
  MPR  
  C&C  
  TTA  

  

 CWD  
 LHD  
 X AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA: TBD 
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

 

Online Activity 
Tracking Form, 
EARS reports 

4.9 Promote PSE key programmatic activities and 
achievements to stakeholders and target audience 
(e.g., applying and participating in local, state, or 
national recognition programs; seeking letters of 
support or recognition from local officials; 
newsletters; email blasts; bulletin boards; 
community events; social marketing campaign 
material distribution and social media activity; 
presentations; press releases and media advisories; 
etc.) to garner support and identify additional 
partners and champions for PSE implementation, to 

 CED  
 X CEI  
 X MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

RE-AIM Tracker  
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promote related direct and indirect education 
activities, and to highlight key programmatic 
activities, PSE milestones, and/or other 
achievements. 

   

4.10 Develop a sustainability plan to ensure viability of 
PSE change beyond the grant period, which includes 
but is not limited to: a) Expansion of current 
relationships and partnerships; b) Seeking and 
securing funding for continued implementation of 
PSE strategy(ies). 

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
    X X 

   

Sustainability 
plans and 
related 
materials 
(MOUs, 
contracts, 
agreements, 
policies) to be 
kept on file 
 
RE-AIM Tracker 

4.11 Develop and implement local media and public 
relations campaigns utilizing CDPH approved 
media materials created to promote and enhance 
awareness of CDPH media campaigns, local LIA 
initiatives, and subcontractor programs and PSEs 
(e.g. purchase local media buys in local markets 
made in consultation with and approved by CDPH; 
engagement with traditional and nontraditional 
media; press events resulting in media stories and 
social media posting; development and 
dissemination of communication tools to support 

 CED  
  CEI  
 X MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X X  X X 

   

Media and 
public relations 
plan and 
corresponding 
material on file 
 
Sample 
materials of 
paid media ads 
on file 
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local SNAP-Ed objectives such as fact sheets and 
promotional materials; promotional events in 
target communities; coordinated media and 
public relations efforts highlighting signature 
promotions).  
 

List of 
coordinated 
media and 
public relations 
events and 
samples of 
material 
distributed on 
file 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
 

Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   USDA Choose MyPlate  
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below:  
 

  Harvest of the Month  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

 Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Empowering Youth with Nutrition & Physical Activity   CWD  X Research Tested 
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X   LHD 
 AAA 
 UCCE 
 CCC 

 

 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Playing the Policy Game 
 
 
 
 

   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Inspiring Youth as Partners  
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Inspiring Youth, Growing Change  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Healthy, Be Active Community Workshop (for Adults)  
 
 
 

 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 USDA 10 Tip Series (for Adults)  
 
 
 

 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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 School Idea and Resource Kit (PowerPlay for students and teachers) 
 
 
 
 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Shape of Yoga PA Booklet  
 
 
 
 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Rethink Your Drink  
 
 
 
 

 

  CWD 
X   LHD 
X AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Fruit, Vegetable, and Physical Activity Toolbox for Community Educators  
 
 
 
 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Power Up in 10  
 
 
 
 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 California Fit Business Kit  
 
 

  CWD 
X   LHD 
 AAA 

 X Research Tested 
 Practice Tested 
 Emerging 
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 UCCE 
 CCC 

 

 N/A - Please describe 
below: 

 

 Safe Routes to School Resources  

 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 

 Eat Smart, Live Strong Nutrition Education for Older Adults Guide 
 
 
 
 

 

  CWD 
   LHD 
X AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 DASH Health Education Kit  
 
 
 
 
 

  CWD 
   LHD 
X AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 American Heart Association Healthy Workplace Food and Beverage Toolkit 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Choose Health LA Resources  
- Vending Machine Nutrition Policy, Beverages in Vending Machines 
- Vending Machine Nutrition Policy, Snacks in Vending Machines 
- Nutrition Recommendations for Meals, Snacks, and Beverages in Cafeterias 

 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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 Cooking Matters  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Right When Money’s Tight 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 Eat Fresh 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
 Practice Tested 
X Emerging 
 N/A - Please describe 

below: 
 

 Food Smarts Workshops 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
X CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 Plan, Shop, Save and Cook 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 Making Every Dollar Count  
 
 

  CWD 
X   LHD 
 AAA 

  Research Tested 
X Practice Tested 
 Emerging 
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 UCCE 
 CCC 

 

 N/A – Please describe 
below: 

 

 Healthy, Happy Families 
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A – Please describe 

below: 
 

 

Evaluation Activities (FFY 2017 - FFY 2019) 

                 [               (Evaluation Type)             ] 

Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that apply 

Tool/Documentation 

E.4.1 Use RE-AIM to monitor progress, 
effectiveness, and sustainability of PSE 
projects.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
 

E.4.2 Conduct community assessments and 
formative evaluation to identify community 
needs, inform PSE activities, and engage 

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X   

  

  EARS/ATF  
X  PSE RE-AIM 

Report 
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community members to support PSE projects 
in their jurisdiction.    

 CCC 
 

Year 2  
Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

  UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.4.3 Participate in impact/outcome evaluation 

efforts including IOE and other enhanced 
evaluation activities, as needed.  

 
 

 
 

X 
 

 CWD 
X LHD 
X AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
   X    X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X    X  

  
Year 3  

Q1 Q2 Q3 Q4 
 X    X  

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
X  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: Rapid 
Assessment of 
Physical Activity 
(RAPA) 
 

E.4.4 Engage in on-going process evaluation by 
recording SNAP-Ed activities, sites, 
participants reached, and other required 
information on the online Activity Tracking 
Form.  

 
 

X 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
X CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

X  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  
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   List other: 
 
 

E.4.5 Disseminate evaluation findings and/or best 
practices in SNAP-Ed program delivery at 
local, state, and/or national conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference 
presentations; 
articles/publications; 
case studies 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
 

SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #5 (FFY 2017–FFY 2019): By September 2019, jurisdictional policy or plans will be established in a minimum of 6 
qualifying communities, reducing access to unhealthy food and beverages and increase access to healthy food and beverages and/or physical activity for 
SNAP-Ed eligible community members. 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   
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SNAP-Ed State Goals (check all that apply):  

 X Goal 1:  Food and Beverages (Behavioral)  
 X Goal 2:  Physical Activity (Behavioral)  
 X Goal 3:  Food Resource Management (Behavioral)   
 X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
 X Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above:   Healthy Vending; Safe Routes to School; Active Transportation; 

Healthy Parks     
                                                                                                                                                                                                                                                                   

III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
a. By September 2017, assess and select 8 communities for planned adoption of healthy plans or policies, identify leads, and develop 

action plans for each site/network of sites. 
b. By September 2017, partnerships and collaboratives will be established for each healthy parks and/or active transportation plan. 

2. FFY 2018 (Year 2) Objective(s):  
a. By September 2018, healthy plans or policy projects in 8 will be in an active implementation 
b. By September 2018, 8 collaboratives will have engaged decision makers through education and information sharing. 

3. FFY 2019 (Year 3) Objective(s):  
a. By September 2019, 6 communities will establish plans or policies (ie: healthy vending, healthy park plan, complete streets, safe routes 

to school) that increase opportunities for SNAP-Ed eligible community members to engage in healthy eating and physical activity in 
qualifying jurisdictions. 

Three-Year SNAP-Ed Local Objective #5 (FFY 2017–FFY 2019):  By September 2019, jurisdictional policy or plans will be established in a minimum of 6 qualifying 
communities, reducing access to unhealthy food and beverages and increase access to healthy food and beverages and/or physical activity for SNAP-Ed eligible 
community members. 
Restate the Local Objective (item I.)  
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 Activity  
Number  

Activity Description  Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

5.1  Develop a plan for establishing a healthy parks or 
active transportation plan improving nutrition 
access through healthy jurisdictional plans and 
policies in qualifying communities. This includes: a) 
Proposed policy/plan b) Selection of approved 
baseline assessments needed and how they will be 
conducted (e.g. surveys, photovoice, interviews, 
etc.) c) Selection of approved program activities that 
garner support and inform community about PSE 
changes d) Selection of approved community 
engagement models (Youth Participatory Action 
Research, Community Based Participatory Research) 
to be utilized for PSE strategy. 

   

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

Action plans to 
be kept on file  

5.2  Convene community and institutional stakeholders 
and facilitate task force/committee meetings to 
support the establishment of healthy parks and/or 
active transportation plans/policies, including: a) 
Review baseline summary report b) Review best 
practices c) Coordination of staff training regarding 
PSE implementation, community engagement, and 
programmatic activities to support PSE, participate 
in presentations and meetings with key 
stakeholders/decision makers, and identify 
champions from the coalition to lead media 
activities.    

 CED  
  CEI  
 X MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Meeting 
agendas and 
minutes to be 
kept on file 
 
RE-AIM Tracker   
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5.3 Provide ongoing training, technical assistance, and 
support to increase capacity to execute PSE 
strategies and related direct/indirect education, 
community engagement, and media engagement.  

 CED  
  CEI  
  MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

Training 
agendas and 
minutes to be 
kept on file 
 
   
   

   
   
   

5.4 Promote PSE key programmatic activities and 
achievements to stakeholders and target audience 
(e.g., applying and participating in local, state, or 
national recognition programs; seeking letters of 
support or recognition from local officials; 
newsletters; email blasts; bulletin boards; 
community events; social marketing campaign 
material distribution and social media activity; 
presentations; press releases and media advisories; 
etc.) to garner support and identify additional 
partners and champions for PSE implementation, to 
promote related direct and indirect education 
activities, and to highlight key programmatic 
activities, PSE milestones, and/or other 
achievements. 

 CED  
 X CEI  
 X MPR  
  C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
X  X   X X 

   

RE-AIM Tracker  
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5.5 Develop an enforcement and sustainability plan to 
ensure viability of policy/plan implementation after 
adoption and beyond the grant period, which 
includes but is not limited to: a) Expansion of current 
relationships and partnerships. b) Seeking and 
securing funding for continued implementation and 
enforcement of PSE changes.  
 

 CED  
  CEI  
  MPR  
 X C&C  
 X TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
    X X 

   

Sustainability 
plans and 
related 
materials 
(MOUs, 
contracts, 
agreements, 
policies) to be 
kept on file 
 
RE-AIM Tracker 

5.6 Develop and implement local media and public 
relations campaigns utilizing CDPH approved 
media materials created to promote and enhance 
awareness of CDPH media campaigns, local LIA 
initiatives, and subcontractor programs and PSEs 
(e.g. purchase local media buys in local markets 
made in consultation with and approved by CDPH; 
engagement with traditional and nontraditional 
media; press events resulting in media stories and 
social media posting; development and 
dissemination of communication tools to support 
local SNAP-Ed objectives such as fact sheets and 
promotional materials; promotional events in 
target communities; coordinated media and 
public relations efforts highlighting signature 
promotions).  
 

 CED  
  CEI  
 X MPR  
  C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X X  X X 

   

Media and 
public relations 
plan and 
corresponding 
material on file 
 
Sample 
materials of 
paid media ads 
on file 
 
List of 
coordinated 
media and 
public relations 
events and 
samples of 
material 
distributed on 
file 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
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**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
 

Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   Empowering Youth with Nutrition & Physical Activity 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

 X Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Playing the Policy Game 
 
 
 
 

   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Inspiring Youth as Partners  
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
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Evaluation Activities (FFY 2017 - FFY 2019) 

                 [               (Evaluation Type)             ] 

Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that apply 

Tool/Documentation 

E.5.1 Use RE-AIM to monitor progress, 
effectiveness, and sustainability of PSE 
projects.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X X 

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
 

E.5.2 Conduct community assessments and 
formative evaluation to identify community 
needs, inform PSE activities, and engage 
community members to support PSE projects 
in their jurisdiction.    

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X   

  
Year 2  

Q1  Q2  Q3  Q4  
       

  
Year 3  

Q1 Q2 Q3 Q4 
       

   

  EARS/ATF  
X  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: TBD 
E.5.3 Engage in on-going process evaluation by 

recording SNAP-Ed activities, sites, 
participants reached, and other required 

 
 

X 
 

 
 

 CWD 
X LHD 
 AAA 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  

X  EARS/ATF  
  PSE RE-AIM 

Report 
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information on the online Activity Tracking 
Form.  

 UCCE 
 CCC 

 

Year 2  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: 
 

E.5.4 Disseminate evaluation findings and/or best 
practices in SNAP-Ed program delivery at 
local, state, and/or national conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference 
presentations; 
articles and 
publications; case 
studies 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
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SECTION C: INTERVENTION PLAN 

I. Three-Year SNAP-Ed Local Objective #6 (FFY 2017–FFY 2019): By September 2019, enhance collaborative efforts to address obesity among the SNAP-Ed 
eligible population in LAC by convening all SNAP-Ed LIA and subcontracted agencies and a minimum of 5 non-SNAP-Ed funded organizational partners 
and establishing a plan for a collective impact-like collaborative.  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

SNAP-Ed State Goals (check all that apply):  

 X Goal 1:  Food and Beverages (Behavioral)  
 X Goal 2:  Physical Activity (Behavioral)  
 X Goal 3:  Food Resource Management (Behavioral)   
 X Goal 4:  Access to and/or appeal of dietary choices(Physical and Social Environmental)   
 X Goal 5:  Access to and/or appeal of physical activity opportunities (Physical and Social Environmental)  

 
II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: N/A                                                                                                                                

                      
III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above:  

Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)   

1. FFY 2017 (Year 1) Objective(s):  
b. By September 2017, enhance networking and coordination amongst SNAP-Ed stakeholders by increasing convening opportunities by 

50%.  
c. By September 2017, engage in a minimum of 4 external collaboratives that relate directly to local community change goals.  

2. FFY 2018 (Year 2) Objective(s):  
d. By September 2018, develop plan to enhance networking, coordination, cooperation, and collaboration among SNAP-Ed stakeholders.  

3. FFY 2019 (Year 3) Objective(s):  
e. By September 2019, convene SNAP-Ed stakeholders and a minimum of 5 additional cross sector partners to at least 1 time for the 

purpose of establishing a collective impact-like initiative to address obesity among SNAP-Ed eligible community members in LAC.  

Three-Year SNAP-Ed Local Objective #6 (FFY 2017–FFY 2019):  By September 2019, enhance collaborative efforts to address obesity among the SNAP-Ed eligible 
population in LAC by convening a all SNAP-Ed LIA and subcontracted agencies and a minimum of 5 non-SNAP-Ed-funded organizational partners and establishing 
a plan for a collective impact-like collaborative. 
Restate the Local Objective (item I.)  
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 Activity  
Number  

Activity Description  Intervention 
Categories*  

Responsible  
SNAP-Ed   

Agency(ies)  

Subcontractors  Time Frame: Year & 
Quarter**  

Check all that apply  

Documentation  

6.1  Attend and/or convene a CNAP group 4-6 times per 
year to coordinate USDA food program 
interventions and efforts to increase food security in 
the SNAP-Ed eligible population. Include key 
federally funded nutrition assistance programs that 
serve young children and their families, such as 
Women, Infants, and Children Program (WIC), Child 
and Adult Care Food Programs (CACFP), Department 
of Public Social Services (DPSS), etc.  

  CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
X AAA  
 UCCE 
X CCC  

  

CWD:  
LHD:  
AAA:  
UCCE:  
CCC:  

Year 1  
Q1 Q2 Q3 Q4 
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X  X 

   

CNAP Strategic 
Plan to be kept 
on file  
 
CNAP meeting 
agendas and 
meeting 
minutes to be 
kept on file    

6.2  Attend meetings for existing task forces and 
collaboratives related to SNAP-Ed community 
change goals on a regular basis, contributing SNAP-
Ed perspective and building partnerships with key 
stakeholders.  

 CED  
  CEI  
  MPR  
 X C&C  
  TTA  

 

 CWD  
X LHD  
  AAA  
 UCCE 
X CCC  

 

CWD:  
LHD:  
AAA:  
UCCE:  
CCC:  

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X  X 

   

Meeting 
agendas and 
meeting 
minutes to be 
kept on file.    
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6.3  Convene SNAP-Ed LIA and subcontracted agencies to 
apply collective impact methodology to local SNAP-
Ed implementation including a) building and 
communicating a shared agenda; b) ensuring shared 
measurement systems and uniform use of 
assessment tools; c) ensure that local SNAP-Ed 
activities are synergistic and mutually reinforcing 
where possible; d) provide a platform for frequent 
communication among all agencies work on SNAP-
Ed in LAC.  

 CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
X AAA  
 UCCE 
X CCC  

  

CWD:  
LHD: TBD 
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
     X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X  X 

   

   
Meeting 
agendas and 
meeting 
minutes to be 
kept on file.    

   
   
   
   
   

6.4 Convene SNAP-Ed LIA and subcontracted agencies, 
as well as cross sector partners and facilitate 
collective impact initiative meetings.  

 CED  
  CEI  
  MPR  
 X C&C  
  TTA  

  

 CWD  
X LHD  
  AAA  
 UCCE 
 CCC  

  

CWD:  
LHD:  
AAA:  
UCCE:  
CCC: :  

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
        

  
Year 3  

Q1 Q2 Q3 Q4 
     X  X 

 

Meeting 
agendas and 
meeting 
minutes to be 
kept on file.    

 

*Intervention Categories Legend  
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;  C&C = Coordination 
and Collaboration;  TTA = Training and Technical Assistance  
**Time Frame: Year & Quarter:   
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)  
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)   
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Educational Materials, Resources, and Curriculum 

Activity 
Number 

Curriculum, Toolkit, Resource   
Name 

 SNAP-Ed  
Agency(ies) 

 Level of  
Evidence Base 

   Your County Nutrition Action Plan (CNAP) Toolkit 
 

  CWD 
X   LHD 
X AAA 
 UCCE 
X CCC 

 

 Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below:  
 

   CDC’s Healthy Communities Program Resources   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 
  

 Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Prevention Institute Collaboration Multiplier  
 
 
 
 
 

  CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

   Collective Impact Forum Resources 
 
 
 
 
 

   CWD 
X   LHD 
 AAA 
 UCCE 
 CCC 

 

  Research Tested 
X Practice Tested 
 Emerging 
 N/A - Please describe 

below: 
 

 

Evaluation Activities (FFY 2017 - FFY 2019) 

                 [               (Evaluation Type)             ] 
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Activity 
Number 

Evaluation Activity Description Formative Process Outcome 
or Impact 

Responsible 
SNAP-Ed 
Agency(ies) 

Time Frame: Year 
& Quarter** 
Check all that 
apply 

Tool/Documentation 

E.6.1 Keep a log of partner meetings, 
attendance, agenda, minutes, and other 
materials, tracking progress of 
synchronized campaigns and other 
collaborative efforts.  

 
 

X 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
 X  X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
 X  X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: Meeting 
attendance log, agenda, 
minutes, and meeting 
materials kept on file.  

E.6.2 Measure progress of bi-directional 
referral process. CNAP partners to log 
number of clients referred (to and from 
other partners). LHD to quantify the 
number of referrals, increase in 
participation rates, etc.  

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
      X 

  
Year 2  

Q1  Q2  Q3  Q4  
       X 

  
Year 3  

Q1 Q2 Q3 Q4 
      X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: Client referral 
data/reported 
participation data 
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E.6.3 Assess readiness for initiation of collective 
impact activities and convening of 
strategic partners.  

X 
 

 
 

 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
        

  
Year 2  

Q1  Q2  Q3  Q4  
 X      

  
Year 3  

Q1 Q2 Q3 Q4 
X       

   

  EARS/ATF  
  PSE RE-AIM 

Report 
  UC CalFresh 

Workbook 
  Food 

Behavior 
Checklist  

  UC Intent to 
Change  

List other: Collective 
Impact Readiness 
Assessment 

E.6.4 Disseminate evaluation findings and/or 
best practices in SNAP-Ed program 
delivery at local, state, and/or national 
conferences. 

 
 

X 
 

X 
 

 CWD 
X LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1  
Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 2  

Q1  Q2  Q3  Q4  
X   X  X  X 

  
Year 3  

Q1 Q2 Q3 Q4 
X   X  X  X 

   

  EARS/ATF  
  PSE RE-AIM 

Report 
 
 

 UC CalFresh 
Workbook 

  Food 
Behavior 
Checklist  

  UC Intent to 
Change  

List other: Poster 
presentations; 
conference/presentations; 
articles/publications 

**Time Frame: Year & Quarter:  
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019) 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 




































































